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1. OBIIME IMOJIOKEHUA

1.1. Hacrosee [lonoxenne pa3paboTaHo B cOOTBETCTBUM ¢ DenepaabHbIM 3aKOHOM OT 18
urost 2009 . Ne 190-®3 «O kpenuTHOl Koomepauuu», «ba3oBeIM cTraHgapToM IO
YOPaBJICHUIO PHUCKAMU KPEAUTHBIX IMOTPEOUTENIBCKUX KOOIEPATUBOBY», HAIMOHAIbHBIM
craagaprom ['OCT P UICO/MDBK 31010-2011 «MeHemKMeHT pucka. MeTo/ bl OIIEHKH PUCKay,
HallMOHAJIbHBIM cTaHgapToM Poccuiickoit ®epepanuu ['OCT P HCO 31000-2010
«MeHeKMeHT pucka. [IpuHIUIIBI 1 pyKOBOJACTBO», HAIMOHAIBHBIM CTaHAapTOM Poccuiickoi
Oeneparmn TOCT P 51901.21-2012 «MenemxmenT pucka. Peectp pucka. OOmime
nonoxkeHus» U YeraBoMm Kpenutnoro [lorpeburensckoro Kooneparuga.

1.2. [lonoxxeHue sABNsSETCS BHYTPEHHUM HOPMAaTHBHBIM JIOKyMEeHTOM KpeautHoro
MOTPEOUTENHCKOTO  KOOIEepaTruBa «Arpo 3aiim 3amag» (manee — Koomeparus),
perIaMeHTUpPYIOIee  BOINPOCHl  yhOpaBieHus puckamu  KoorepaTuBa  MOCPEICTBOM
OpraHu3alllKi CUCTEMBI yrpaBieHus puckamu Kooneparusa.

1.3. Hacrosimee [lonoxeHne periaMeHTHpPYETCsl  ACHCTBYIOIIMM  3aKOHOJIATEIHCTBOM
Poccuiickoit ®@enepaunn, HopmaruBusiMu aktamu banka Poccun, YeraBom Koomepartusa,
HactosiuM  [lonokeHneM ©  IpYyrUMH  BHYTPEHHUMH HOPMATHUBHBIMHU JIOKYMEHTaMHU
Koomneparusa, a Tak xe pemenusimu O61ero codpanus uieHoB Kooreparua (maimkoB) u
[IpaBnenus Kooneparusa.

1.4. Tonoxenue 06 ynpaBineHuu puckamu yrepxaaercs [Ipasnenunem Koonepatuga.

1.5. VYnopaBienue puckamMu SBISETCS OJHOM W3  KIOYEBBIX 3anad  Koomeparusa,
00yCJIOBIIEHHOW KaK MHTEepecaMu MOAJEp>KaHUS COOCTBEHHOW pemyTalud, TaK U 3allUTOH
(¢uHaHCOBBIX MHTEepecoB wieHOB Koomneparusa, noBepuBmmx KoomnepaTuBy CBOM JCHEKHBIC
CPEICTBa U ABISIOLIUXCA MOTpeOUTENIMU Oopranu3yemMbix KoomeparuBom yciayr puHaHCOBOM
B3aUMOTIOMOIITH.

1.6. B nensx ynpasnenus puckamu KooneparuBa co3aercs cucrema yInpaBieHUs PUCKAMU
(monee - «CYP»).

1.7. OcHoBHas 1eNb JOCTUTAETCS MyTEM:

1) obecneuenust ycroitunmBoro (uHaHcoBoro monoxkeHus KoomeparmBa W 3amura €ro

aKTHBOB;

2) obecrnieueHus pa3yMHOU TapaHTUH TOCTHKEHHS CTPATETUIECKUX M OTIEPAIIMOHHBIX IeIei
Koomnepatusa;

3) obecrneueHue U 3alIUTBl HMHTEPECOB IOJIydaTeiaedl (UHAHCOBBIX YCIYI, MaWIIUKOB
Koomnepatuga;

4) ycuneHue KOHKYpeHTHbIX mpeumyiiects KoomeparuBa B pe3yibraTe MaKCHUMAaJbHO
TOYHOMW OLICHKH U YNPABIECHUs IPUHUMACMBIMU PUCKAMU;

5) TNpeBEHTUBHOIO BHISBICHUS yrpo3 aeareiabHocTu Kooneparusa;

6) omepaTuBHOIO pearMpoOBaHUs HA BHEIIHUE U BHYTPEHHHUE U3MEHEHUS;

7) TpenoTBpAaLICHHUS MOCIEICTBUI BO3MOXKHBIX HEOIAaronpusTHBIX COOBITHIA.

1.8. 3agauamu opraHu3anuu ynpasieHUs puckaMu Kooneparusa siBISIOTCS:

1) cBoeBpeMeHHas WACHTH(HKANWS, aHAIN3, OIEHKAa PUCKOB M pearupoBaHHE HA HHUX C
L[EJIbI0 YMEHBUIEHHS] BEPOSTHOCTU UX BO3HUKHOBEHUS U (WJIM) MOCIEACTBUM B Cllydae UX
peanusanuy;

2) BoiedyeHue paboTHukoB Koomneparrsa B mpouecc ynpaBieHHsS PUCKAMU;



3) pa3BuUTHE BHYTpPEHHEW cpelbl, CHOCOOCTBYIOLIEH YIPABICHUIO pPHUCKaMH, IyTeM
IpOBeeHHs 00yUaroIUX MEPOIPUATHI 110 PUCK-MEHEIKMEHTY;

4) perymasipHoe MHGOPMHUPOBAaHHE OpPraHOB ympaieHus KoomepatuBa o TeKylieM ypoOBHE
PHCKOB;

5) TOBBIIIEHNWE YPOBHSA OTBETCTBEHHOCTH COTPYIHUKOB (IPUBJIEUEHUE K OTBETCTBEHHOCTH
3a HapylLIeHue BHYTpeHHUX JokyMeHToB Koonepatusa u Ctangapra).

1.9. Cucrema ynpasnenus puckamu B KoornepaTtuse o0ecrieunBaer:

1) BoisiBiaeHHEe, OLEHKY M KOHTpPOJb Haubojee 3HAYMMBIX M HUHBIX BHJIOB PHUCKOB,

BocnpuHUMaeMbIx Kooneparusowm;

2) OueHKy JOCTAaTOYHOCTH pacnonaraeMblx KoomnepaTtBoMm pecypcoB JUlsl IPpeaynpexaeHus

U MUHUMM3ALUN AaKTyaJbHBIX M IOTEHLMAJbHBIX PUCKOB, CBS3aHHBIX C OCYIIECTBICHHEM

TEKyLIEeH NesITeIbHOCTBIO.

1.10. Cucrema ynpaBieHUs pPUCKAMU  BKJIIOYAET MEpONPUATUS IO  YIPaBICHHUIO

CJICAYIOIIMMH BUIaMU PUCKOB, IPUCYIIUX JESITEIbHOCTH KPEAUTHOIO KOOIIEPaTHBA:

KpenutHslii puck;

Puck nukBunHOCTH;

OnepanvoHHbIN PUCK;

IIpaBoBOii puck;

Puck notepu aenoBoii penyTtanuu (penyTaluoOHHbINA PUCK);

Crparernueckuii puck.

2. TEPMUHBI U OITPEJEJEHUA HCIIOJIB3YEMBIE B HACTOAIIEM
HHOJIO’KEHUH

2.1. Puck - cneacTBue BIUsHUAS (aKTOpa HEONPEASICHHOCTH Ha qocTHxkeHue Koorepatusom
HOCTAaBJIEHHBIX LIEJIEH.

2.2. Uctrounuk (PpaxTop)pucka - 0OCTOSITEILCTBO, COCTOSHHUE CpEbl, CIOCOOCTBYIOIICE
BO3HHUKHOBEHHUIO BO3MOKHOCTH HACTYIIJICHUS] PUCKOBOTO COOBITHUS;

2.3. HeompeneneHHOCTD - 3TO COCTOSIHUE IIOJTHOTO WJIM YACTUYHOTO OTCYTCTBHS

uHbOpMaLuy, HEOOXOOUMOH M NOHHMMaHMA COOBITHS, €ro MOCIHEeICTBUM M HX
BEPOSITHOCTEM.

2.4. DiieMeHTbl PHCKa - UCTOYHHKH PHCKA, PUCK-COOBITHS, UX NPUYMHBI U BO3MOXKHBIC
MIOCIIE/ICTBUSL.

2.5. YnpaBJjieHue PUCKOM - MEpbl, HAIIPaBJICHHBIC HA U3MEHEHHUE PUCKA.

2.6. UcTouyHnK pucKa - OOBEKT WU JAEATEIbHOCTb, KOTOPhIE CAMOCTOSITEIbHO WM B
KOMOMHAIIMM C JAPYTUMH O0JaJaloT BO3MOXKHOCTHIO BBI3bIBAaTh TIOBBIIICHUE PHCKA
Kooneparuga.

2.7. Puck-co0bITHE - BO3HUKHOBEHHUE HIIM W3MEHEHHUE CHelu(UUeckoro Habopa ycloBHH,
KOTOpPOE€ TMPHUBEJIO, MOIJIO MPUBECTH WM MOXET NPHUBECTH B OydylieM K HEraTUBHBIM
MOCJICJICTBUSIM JIJIsl JOCTHKEHUS LieJiel nestenbHocTu KoonepaTtuBa.

2.8. OueHka pucka - mporecc, 00beTUHSIOMUIN HICHTU(DUKALINIO, aHATH3 U CPAaBHUTEIHHYIO
OLICHKY PHCKa.



2.9. UnenTuduUKANUsl PUCKA — 3TO MPOLECC OIMpPENeIeHHs, COCTaBICHUS IEpeuHsl U
OTHMCaHUS AIEMEHTOB PUCKA.

2.10. AHaJM3 pHCKa — 3TO MPOLIECC U3YUEHUS IIPUPOJIBI U XapaKTepa pucka U
OIpe/IeIeHUs YPOBHS PUCKA.

2.11. CpaBHHMTeJbHAS OLCHKA PUCKA - MPOIIECC CPAaBHEHUs pPe3y/IbTaTOB aHAIM3a PUCKA C
KPUTEPHUSIMU PUCKA JJIs1 ONIPEACIICHUS MPUEMIIEMOCTH PUCKA.

2.10. Kputepuii pucka - COBOKYyIHOCTb ()aKTOPOB, B COIIOCTABIICHUU C KOTOPBIMU
OLIEHMBAIOT 3HAYMMOCTb PHUCKa JUIsl KPETUTHOIO KOOIIepaTHBa.
2.13. PearupoBaHue Ha PUCK - POLIECC NMPUHSITHUS PEHICHUS O PadOTE C PUCKOM

KPEAUTHOTO KOOIEpPaTHBa OJHUM WJIM COBOKYITHOCTBIO CIIEIYIOIIUX CIIOCOOOB: OrpaHUYCHHE
(cHm>KEeHHE YPOBHS, MUHUMU3AIUS) PUCKa, MepeHoc (mepenaya) pucka, (UHAHCUPOBAHUE
pHUCKa, YKIIOHEHHE OT pucka (n30eranve pucka), IpUHATHE PUCKA.

2.14. YpoBeHb pHCKa - BeIMYMHA pPHCKAa KPEIUTHOIO KOOIEPATUBA, OIpe/IeIeHHAs
UCIOJb30BAaHUEM  KpUTEpUEB pUCKA B  MOPAJKE, YCTAHOBJIEHHOM BHYTPEHHHUMH
HOpMaTUBHBIMU JIoKyMeHTaMu Kooneparusa.

2.15. IlpuemJjieMblii PHCK — YpOBEHb pPHCKA, KOTOPBI KPEIUTHBIA KOOIEpaTWB TI'OTOB
IIPUHUMATh Ha ceds, oOecreunBas JOCTHKEHHE Lesiel CBOel 1esTeIbHOCTH.

2.16. MOHMTOPHMHI PHCKOB - IPOIECC HAOIIONEHUS 32 PUCKAMH KPEIUTHOTO

KOOIEpaTHBa, B TOM YHCJIE 33 UX YPOBHEM, €r0 COOTBETCTBUEM JIOIMYCTUMOMY (IIPUEMIIEMOMY )
YPOBHIO, BHEJIPEHHEM MEp pearupoBaHUS HA PUCKM M KOHTPOJIbHBIX MPOLENYP,
3¢ (EeKTUBHOCTHIO JaHHBIX MEP U MPOLIEAYD, a TAK)KE aHAIIM3a BHEITHEH cpebl.

2.17. PUCK-KYyJbTYpa - COBOKYMHOCTb LIEHHOCTEH, yOexAeHU, TOHUMaHUN, 3HaHUH, HOPM
MOBE/ICHUS U MPAKTUK B OTHOILIEHUU PUCKOB KPEIUTHOIO KOOIEPATHUBA U YIPABICHUS UMH,
pas3zensieMblX U MPUHUMAEMbIX BCEMM PaOOTHUKAMHU KPEIUTHOIO KOOIepaThBa U JIMIAMH,
Ha3HAYEeHHBIMU B OpraHsl ynpasieHus Kooneparusa.

2.18. Cucrema ynpaiaenuss puckamu (CYP) -coBOKymHOCTh TpeOOBaHMI K OpraHHU3aINH
MPOIECCOB, OOPMIICHHUIO JTOKYMEHTALIUU M OTMPEACICHUIO0 MTOJTHOMOYHN paOOTHUKOB M JIHII,
n30panHbIXx B opranbl KoomepaTwBa, HampaBICHHBIX Ha OO0ECHEUeHUE ONTHUMH3AIUN
COOCTBEHHBIX PHCKOB.

2.19. CnenuaJmcT 1o yNpaBJeHUI0 PUCKAMHU — 3TO CIEIUAIKUCT MO YIPaBICHUIO PUCKAMH,
B (DYHKITMOHATILHBIC 00S3aHHOCTH, KOTOPOTO BXOIUT YIIPABICHUE PUCKAMHU.

2.20. KapTa BbISIBJIEHHOTO PUCKOB — Ta0JIMIIa C ONMMCAHUEM BBISBICHHOTO COOBITHS, JATHI ,
BU/JIA PUCKA U JICUCTBHUSA IO €T0 YCTPAHEHHUIO.

2.21. PeecTp PHUCKOB - JOKyMEHT, COJIEpKaIMi pe3yJabTaThl KAYECTBEHHOIO aHAIM3a PUCKOB,
KOJIMYECTBEHHOT'0 aHaJIM3a PUCKOB U IJIAHUPOBAHUS pearnpoBaHus Ha U3BECTHBIE PUCKHU.

3. IEJIN U 3AJAYUN CUCTEMBI YIIPABJIEHUS PUCKAMMU KOOITEPATUBA

3.1. anaBneHI/Ie PUCKaMU KoonepaTHBa OCYLICCTBIIACTCA MOCPEACTBOM OpraHu3aluu
CHUCTCMBI YIIPABJICHUSA PUCKAMU KOOHGpaTI/IBa.



3.2. ]_[eJ'IB CUCTCMbI YHPABJICHUA PUCKAMHU KPECAUTHOI'O0 KOOIICpaTUBa 3aKJIIIOYACTCA B
pa3pa60TI<e H pcajlu3allukd KOMIIJIICKCA MCp, CHOCO6CTByIOH_II/IX JOCTHXKCHHUIO ueneﬁ
ACATCIIbBHOCTHU KPCAUTHOTO KOOIICpaTUBa B YCJIOBUAX HCOMPCACICHHOCTU BO BHCIITHCH HIIH
BHYTpeHHCﬁ cpeac, I1moCpCaACTBOM pfCaliM3allid KOMINICKCA MCP, HAIIPAaBJICHHBIX Ha
MHWHUMHA3ALUIO PUCKOB.

3.3. Uenbio ynpaBieHHs] pUCKAMU SIBISIFOTCS:
- obecrieueHue puHAHCOBOM ycToiunBOCTH KooneparuBa v 3aluTa ero akTHBOB;

- TpeAyNpeXIeHHE, CHUKEHUE BEPOSTHOCTH M (WMJIM) TOCIEICTBHIA HACTYIUICHUS! COOBITHH,
OKa3bIBAIOIIMX HETaTUBHOE BIUSAHUE HA AocTrkeHue neneil Kooneparusa;

- obecnieueHne 3aIMTHI HHTEpecoB WwieHOB Kooneparnpa (MaidukoB);
- OIIEpaTUBHOE PEarupoBaHNE HA BHEIIHUE U BHYTPEHHUE U3MEHEHUS;

- YCTaHOBIIEHUE MPUOPUTETOB B JIesATeNbHOCTH KoonepaTruBa Ha OCHOBAaHUH MPEACTABICHUS O
CYIIECTBYIOIIUX PUCKAX;

-COXPaHHOCTb aKTUBOB U 3(1)(1)€KTI/IBHOG HCIIOJIb30BAHUEC UMCIOIIUXCS PECYPCOB;
- BBITOJHCHUC 3aIlJITaHUPOBAHHBIX ImoKa3aTeseH JACATCIIBHOCTHU KoonepaTHBa;

- IIOCTOSIHHOE TOBBIIIEHUE d3PPEKTUBHOCTH JESITEIBHOCTH BO BCEX 00JACTSIX IOCPEICTBOM
aHaJIM3a U OLICHKU CYILLECTBYIOILHUX PUCKOB;

- JOCTH)KEHUE ONTUMANBbHOM ¢ dextnBHOCTH PyHKIoHNpoBanus CYP KoonepaTusa;

- BBINOJHEHHE TpeOOBaHMI TOCYAapCTBEHHbIX oOpraHoB Poccuiickoii ®Denepanuu,
PEryIHMPYIONIUX JIEATETbHOCTD , KOHTPOJIb U HAJ30p 3a JAesiTenbHOCThI0 KoomnepaTtnBos;

- YCWJIEHHE KOHKYPEHTHBIX IpeuMyinecTtB KoomeparnBa Ha pbIHKE KPEIUTHOU
NOTPEOUTENBCKON KOOIIEpaIiy.

- pa3BuTHE PUCK-KYJIbTYpsl B Kooneparuse.
3.4. 3agagamu opraHu3aLUy YIPaBJICHUS PUCKAMU ABIISIOTCSA:

- OpraHnu3anusa Iponecca CBOGBpeMeHHOﬁ I/II[GHTI/I(bI/IKaI_[I/II/I, aHalln3d, OLCHKH PHCKOB H
pcarupoBaHusds Ha HUX C LOCJIbKO YMCHBIICHHA BCPOATHOCTH W BO3HUKHOBCHUSA U (I/IJII/I)
YMCHBIICHUA HOCJ'IGI[CTBI/Iﬁ PHUCKaA,

- MHTErpauusi CUCTEMbl YyIpaBieHus puckamu KoomepatuBa B CUCTEMY YIpaBICHUS
nesaTeNnbHOCThI0 Kooneparusa;

- BOBJEUYeHHE pAOOTHWKOB M JML, W30paHHBIX B opranbl KoomepartuBa, B Ipolecc
YIOPaBICHUS PUCKAMU M OIPEIEICHUE OTBETCTBEHHOCTH [aHHBIX JIMI[ 32 HapyLICHHE
TpeOOBaHUM, CBSI3aHHBIX C YIIPABICHUEM PUCKAMU;

- obecrieueHHEe COOTBETCTBUSI CHUCTEMBl YyIpaBiieHUs puckamu KoomepaTuBa COCTOSIHHIO
BHYTPEHHEH M BHEIIHEH Cpeibl U €€ aJeKBAaTHOCTU II0 OTHOLICHMIO K OPraHHU3allMOHHOU
crpykrype KoomneparuBa n macmrabam nesitebHOCTH KoomnepaTusa;

- Pa3BUTHUC PUCK-KYIIbTYPEI B KOOHepaTI/IBC.

3.5. Jlna peanuszaumu 1end, 3aJad WM NPUHLUIOB yopasiieHuss puckamu B Koomepatue
(GyHKUMOHUpPYET cucTeMa yhpaBieHus puckamu KoomepaTue, BKIIOYANOLIAs CIEIyOLIUE
B3alMOCBSI3aHHbBIE JIEMEHTBHI:



- IIpoLecchl ynpasieHus puckamu Koomneparusa;
- OpraHu3alMOHHAsl CTPYKTypa ynpasieHus puckamu KoonepaTusa,
- IOKyMEHTBI, CBs3aHHbIE ¢ peanu3anueil [lonoxxenus o0 ynpaBieHUN pUCKaMU;

- pecypchl, obecriednBarone ynpasieHue puckamu Koomeparusa (B TOM 4YuClie KaJpOBBIEC,
¢dbunancoBble pecypcbl, UT-o0ecnieuenue).

4. OCHOBHBIE TPUHIUIIBI YITPABJIEHUA PUCKAMU

4.1. KOOHepaTI/IB IMPU3HACT HAJIUYC PHUCKOB, COIIYTCTBYHOIIUX €r0o JCATCIBbHOCTU, U
OLCHUBACT UX BJIIMAHUEC HA ACATCIBHOCTD KOOHGpaTI/IBa.

4.2. VhpasieHHue PUCKaMHM OCYLIECTBIISIETCS 110 BCEM OCHOBHBIM BHJIaM JIEATEIbHOCTH, Ha
BceX ypoBHsAX ympaBineHuss KoomepartuBa. PaGotnuku Koomeparua, coBepiiarommue
olepaiuy, MOJABEP)KEHHbIE PUCKAM, JOJDKHBI OBITh OCBEIOMIIEHBI O PHUCKE Omepauuil u
JOJDKHBI OCYIIECTBISTh MICHTH()HUKALMIO, aHAJU3 U OICHKY PHCKOB Iepe/ COBEpPIICHHUEM
oreparuii, B coorBeTcTBuu ¢ [lonoxxeHuem o0 yrpaBieHUH PUCKaAMH.

4.3. TlpuHIMN HENMPEPLIBHOCTH TpOIecca ypaBiieHus puckamu. KoomnepaTus obecrieynBact
MPOBE/ICHUE Ha HENpepblBHONW ocHOBe mpoueayp CYP, ocyliecTBiasieMbIX B COOTBETCTBUU C
BHYTpeHHUMH JIoKyMeHTaMu Koonepartusa.

4.4. TlpuHIMI OTBETCTBEHHOCTH, PAOOTHUKH M JIMIA, W30paHHbIe W (WIM) Ha3HAYCHHBIC B
oprausl ynpasiieHus Kooneparusa, HECyT OTBETCTBEHHOCTD 33 HAJISKAIIYI0 OPraHU3alUI0 U
HCIIOJIHEHUE TPOLEYp YIPABIEHUS PUCKAMHU B paMKax CBOMX ITOJIHOMOYHMH, YCTAHOBJICHHBIX
yCTaBOM, BHYTPEHHUMH JJokyMeHTaMu Koomneparusa (I010KeHHs, PETJIaMEHT).

4.5. Mpuanun mokymeHTupoBaHusi nporeayp B pamkax CYP. KoomeparmB obGecrieumBaet
HENpPEPBIBHYIO (UKCALMI0 HEOOXoAuMON MH(popManuu, cBa3aHHOM ¢ opranuzauuein CYP, a
TaKke YTBEp)KIeHUE opraHamu ympasieHusi KoomepaTwBa JOKYMEHTOB MO YIPAaBICHHUIO
pHUCKaMHU.

4.6. Ilpunmun obecriedeHUs CBOCBPEMEHHOTO J0BeneHUs nHpopmaiuy, kacaromeiics CYP,
no opraHoB ympanieHuss Koonepatusa. PabGorHuku KoomepartuBa B COOTBETCTBHH € MX
JOJDKHOCTHBIMU  00513aHHOCTSIMM  00s13aHbl  MHpOpMHUpoBaTh Jupekropa KoomeparuBa o
pHCKax, BOZHUKAIOIIMX B ITPOLIECCE BBHINOIHEHUS UX JIOJKHOCTHBIX 0053aHHOCTEIA.

4.7. punnun 3¢p¢GeKTUBHOCTH (IOCTUKEHHUE PE3yNIbTaTOB C UCIIOJIb30BAHUEM HAaWMEHBIIETO
o0beMa CpelICTB) U ONTHUMAIbHOCTH MPOIECCOB yrpaBieHUs puckamMu. OO0beM U CI0KHOCTD
MpOLIEAyp U MEpP IO YNPABICHUIO PUCKAMH JOJIKHbI COOTBETCTBOBATH LIESIM OpraHU3alUU
CVYP, ¢ yueTtom sxoHOMHYECKOU 3(h(HEKTUBHOCTH.



praBJ'ICHI/IC pUCKaMU OOJIZKHO ABJIATHCS SKOHOMHWYCKCKH OHpaBI[aHHOﬁ HpOHGI[ypOﬁ, BBITI'OJIbI
OT €€ peaJin3alli JOJIKHBI IIPCBLIMIATL 3aTPAThl HA YIIPABJICHHUC PUCKAMMU.

4.8. Ilpunuun pazgeneHuss NoiaHOMouuil. Pemenuss o MHMHMMH3AIMM PHUCKOB MOTYT
IIPUHMMATBCS HA pa3IMYHBIX YPOBHAX ynpasieHus KoomepatuBa B 3aBHCHUMOCTH OT
3HaYMMOCTU PUCKOB (pa3Mepa BEPOSATHBIX MOTEPb NMPH HACTYIUIEHUU PUCKOBBIX COOBITHI) U
BEPOATHOCTH MX pealn3anuy. Penienns o mpoBeJeHUH Ollepalyii, BIEKYIUX BOSHUKHOBEHHE
PUCKOB, INPUHUMAIOTCS JOJDKHOCTHBIMM JIMIAMH, K IIOJIHOMOYHMSAM KOTOPBIX OTHECEHO
pelieHre TMOAO0OHBIX BOMPOCOB B COOTBETCTBMM C BHYTPEHHHMH JIOKYMEHTAaMH, 32
HCKJIFOYEHHUEM, KOIZla Takoe€ IIpaBO B COOTBETCTBHM C BHYTPEHHUMH JIOKYMEHTaMH
Koomneparusa npeaocTraBieHo OpraHaM yHpaBiIeHUs WIA OTACIbHBIM JOJDKHOCTHBIM JIMIIAM.
Koomneparus pasgenser IOJIHOMOYMS MEXAY OpraHaMy YIIPABICHHUAMHM U COTPYIHUKAMH
Kooneparuga.

4.9. OcBenOMJIEHHOCTh U BOBJIEYEHHOCTh B YIPAaBICHUE pUCKOM. Bce coTpyaHuKH
KoomnepaTtuBa, oCyleCTBISIONINE ONEpPAlUY, CBI3aHHBIE C PUCKOM, OCBEIOMIIEHBI O PHCKE,
00naiaroT HeOOXOANMBIMH HaBBIKAMHU €TO HJICHTU(DHUKALUH, aHATH3a U OLICHKH.

4.10. Hpuanun «3Haii cBoero KimeHta» - oOCymIecTBISEeTCS B HENAX 00eCIeUYeHUs
coOmoneHust  3akoHozmatenbcTBa  Poccuiickoit  @enepanuy, OCHOBHOW  MPOLEIYpOi
peanuzanuu npuHiuna «3Hail cBoero KimeHTtay sBiseTcs WACHTU(UKALMS YJICHOB
Kooneparuga.

4.11. Tlpunmun «Jlydime mnpenynpennTh, YeM HCIPABIATH» - OCYIIECTBISIETCS B LEJSAX
MPOPUIAKTUKA PHUCKOB, HMEIOT IPUOPUTETHOE 3HAYCHHE I10 OTHOIICHHIO K MepaMm
pearupoBaHus U MEpaM IO YCTPAHEHUIO MMOCIEICTBUN HACTYMUBIINX PUCKOB.

S. IPUYUHBI BOSGHUKHOBEHMUSA PUCKOB KOOITIEPATUBA

5.1. Bo3HUKHOBEHHE PHUCKOB KoonepaTHBa MOJKET OBITH O6yCJ'IOBJ'IeHO KaK BHYTPCHHHUMH, TaK
1 BHCIIHUMU IIPUINHAMH.

5.1.1.K BHYTPCHHUM IIPpUYINHAM BO3ZHHKHOBCHHS PUCKa OTHOCATCA:

- omMOKN/HEOCTATKH, TOMYIIEHHBIE P MPUHITHN PEIICHHUH, ONpPEACISIONNX CTPATETHIO
NESATeIbHOCTH M pa3BuTUa KoomeparnBa — HEKAauECTBEHHOE CTPATETMYECKOE YIPABICHHE
KoomneparuBoMm, B TOM 4YHCIEe OTCYTCTBHE/HEIOCTATOYHBIH yYET BO3MOMKHBIX OIACHOCTEH,
KOTOpBIE MOTYT YIpOKaTh JesitenbHocTu Kooneparusa;

- HeraBI/IHLHOG/He,I[OCTaTOLIHO 000CHOBAHHOE OIIpCACIICHUC TICPCIICKTUBHBLIX HaHpaBJ'IeHI/Iﬁ
ACATCIIBHOCTH, B  KOTOPBIX KOOHepaTI/IB MOXET JOCTHYb IMPECHUMYIICCTBA TICPEA
KOHKYPCHTAMU;

-TI0JIHOE/YaCTUYHOE OTCYTCTBUE COOTBETCTBYIOIIMX OPTaHU3AIMOHHBIX Mep/yIpaBIeHIeCKUX
pelleHHii, KOTOpble MOTyT 00eCHeuuTh JOCTUIKEHUE CTPaTerMyecKuX Lesed NesTeIbHOCTH
Kooneparusa.

5.1.2. K BHENIHUM [IPUYMHAM BO3HUKHOBEHUS pUCKA OTHOCSITCS:



- TOJIHOE/YaCTUYHOE OTCYTCTBUE HEOOXOAMMBIX PECypcoB, B TOM uHuCie (DUHAHCOBBIX,
MaTepUaJbHO-TEXHUYECKUX M  JIIOACKUX s JIOCTH)KEHHUS  CTpaTerMuecKux — Ielsei
Kooneparusa.

5.1.3. Bo3nukHoBeHue pucka B KoomepartuBe MoxeT ObITh Takke OOYCIOBIEHO Kak Ha
YpOBHE OTJENBHBIX 3aiiMOB, TaK U Ha ypoBHE nopTders 3aiimoB Koomneparusa.

K MpUirMHaM BO3HUKHOBCHUA PUCKA HAa YPOBHE OTACIIBHOI'O 3aiiMa OTHOCSITCA:
- PUCK JIMKBUAHOCTH 3aJI0Ia,

- HeCIIoCOOHOCTh 3aCMIIMKa K CO3JaHUIO AJCHCKHOI'O IIOTOKAa B pasMEpax H€O6XOI[I/IMI)IX JJIs
O6CJ'Iy>KI/IBaHI/IH H BO3Bpara SaﬁMa;

- PUCK HCBBIIIOJIHCHU A O6$[321T€JII)CTB TPETbHUMHU JIMIAMU — ITOPYUUTCIISIMU.

K npuurHaM BO3HUKHOBEHHS PUCKOB HAa YpPOBHE MOPTQeis 3aiiMOB OTHOCUTCS:
- YpOBeHb KBaTU(UKALUU IEPCOHATIA;

- OJTHOPOJTHOCTbH 3aliMOB;

- peTHOHAIbHBIE PUCKH (OCOOCHHOCTH).

6.OPTAHU3ALIMOHHAS CTPYKTYPA CUCTEMBI YIIPABJIEHUA PUCKAMU
KOOIIEPATHUBA. IIOJTHOMOYUS OPI'TAHOB YIIPABJIEHUSA 1
JOJOKHOCTHBIX JINI KOOIIEPATUBA B COEPE YIIPABJIEHUA PUCKAMUA U
MOPSAJIOK UX B3AUMOJIENHCTBUS

6.1. Cucrema YHpaBJICHUA PUCKAMU B KOOIICPATHUBE obecrneynBaeTcs B paMKax CIIOJKHUBILIEHCS
OpFaHHBaHHOHHOﬁ CTPYKTYpbl CHJIaMU NPCEAYCMOTPCHHBIX YCTABOM W BHYTPCHHUMH
AOKYMCHTAMH OPraHOB U COTPYAHUKOB, COBMCIIAIOMIUX (1)YHKI_II/II/I 10 yHIpaBJICHUKO pHUCKaMH
CO CBOMMH OCHOBHBIMH Q)YHKHHOHaJII)HBIMI/I 00SI3aHHOCTSIMH.

6.2. CTpyKTypa CUCTEMBI YNPABICHUS PUCKAMH, ITOPAJOK CO3/IaHUSA U JEATEIBHOCTH OPraHOB
KoomneparuBa, MX IOJHOMOYMS YCTAaHaBIMBAIOTCSA HacTOAIMM PenepanbHbIM 3aKOHOM,
yctaBoM KoorepaTuBa 1 BHyTpEHHMMH HOPMaTUBHBIMU JOKyMeHTamMu Kooneparusa.

6.3. OTBETCTBEHHBIN 3a OpraHU3alMI0 YIPaBICHUSIMH pUCKaMU sBiseTcs JlupexTop
Koomneparusa, unu 110 ocymiecTrisioniee ero GyHKIUH, J100 Ha3HAYEHHOE JOHKHOCTHOE
JIMI0, OTBETCTBEHHOE 32 YIIPABJIEHUE PUCKAMHU.

6.4. YrpasieHue puckaMu OCYIIECTBIISIETCS :
- O6mmm cobpanuem uineHoB Koomnepartusa;
- [IpaBnenunem Kooneparusa;

- EnHoMmM4YHbIM HCIOJIHUTENBHBIM opranoM Koonepartusa - Jlupexkropom Kooneparusa;



- PeBM3nOHHOI KOMUCCHEN;
- KomureToMm mo 3aiimam;

- Ha3HayeHHBIM JOKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 34 YIIPABJICHUE pPHUCKaMU
Kooneparusa - Puck-mMeHemxepom;

- Corpynnuku Kooneparusa.

6.5. IlosHOMOYHSI OPraHOB KPEIUTHOr0 KOONEPATHBA M COTPYIHHKOB KpPeIUTHOIO
KOOIEepaTHBAa, SIBJISIONIUXCS BJIa/leIbIIaMU PUCKOB:

6.5.1. K ¢pynkuusam O0mero coOpaHusi OTHOCATCS:

- yTBEpKJaeT YCTaB M BHYTPEHHHME HOPMATHMBHBIC JOKYMEHTHI KPEIUTHOTO KOOIEpaTHBa,
OTIpE/ICTISIONINE HAPABICHUS Pa3BUTHUS KPEAUTHOTO KOONIEpaTHBa, COOTBETCTBYIOIIHNE CpPE/Ie,
B KOTOPOIl OCYILIECTBISICT CBOIO JIEATEIBHOCTh KPEAMTHBIM KOONEpaTuB, B COOTBETCTBUU C
®denepanbHbiM 3ak0HOM Ne 190-D3;

- YTBCPIKAACT CMETY NOXOA0B U PACXOA0B HA COACPKaHNEC KPECAUTHOI'O KOOIICpaTHBa C y‘{éTOM
obecreyeHus AOCTATOYHOI'O YPOBHA (bl/IHaHCOBBIX " UHBIX pECYypCOB IJIsA Henemn YIpaBJICHUA
PUCKaMU;

- pacCMaTpuBacT I/IH(bOpMaI_[I/IIO 0 COCTOSHHUU CUCTEMbI YIPABJICHUA PUCKAMH KPECAUTHOI'O
KOOIICpaTHUBa.

- OCYLICCTBJICHUC KOHTPOJIS U OLICHKA 3(1)(1)6KTI/IBHOCTI/I CHUCTCMBI YIIPABJICHUS PUCKaMH Y€pPE3
PACCMOTPCHUC OTYCTHOCTH.

6.5.2. K ¢pynkuusam Ilpasiaenns Kooneparusa oTHOCATCSA:

- OCYILECTBIISIET O0IIIee PyKOBOJICTBO JI€ATEILHOCTHIO KPEIUTHOTO KOOIIEpaTHBa, B TOM UHUCIIE
[0 BONPOCAaM YIPABICHUS PUCKAMH KPEIUTHOTO KOOIEpaTuBa B COOTBETCTBHH C
TpeboBanusiMu denepanbHoro 3akoHa Ne 190-D3;

- paccmarpuBaeT U yrBepkaaer llomokeHne 00 ynpaBIeHMHM PUCKAMH B COOTBETCTBHH C
YcTaBoM KpeIuTHOTO KOOIIEPATUBA;

- yTBepxkIaeT GopMy peecTpa PUCKOB U MOPSIOK ¢€ 3al0IHCHHUS;

- ompeAesnser JOMYyCTUMBbIE YPOBHM IOTEPb (JIMMHUTOB) IO BCEM BBISBICHHBIM pHUCKaM
KPEAUTHOIO KOOINEepaTHBa HAa OCHOBAHMU MPEIJIOKEHUN €AMHOJIMYHOTO HCHOJHUTEIBHOTO
OpraHa KpeAMTHOI'O KOOIIepaTHuBa;

- pacCMaTpuBacT JAHHBIC AKTYyaJIbHBIX pe,I[aKI_[I/Iﬁ peeCTpa PUCKOB U OTYCTEI;



- JIOBOIUT A0 obmero coOpanust MHGOPMAIMIO O COCTOSHHM YIPABJICHHS PUCKAMU B
Kooneparuse;

- COACUCTBYIOT pa3BUTHUIO PUCK-KYIBTYphI B KoomnepaTuse.
6.5.3. K ¢pynkuusam upextopa KooneparuBa oTHoOCSTCS:
- OpraHu3alus IpoLeccoB ynpasiieHus puckamu B Koomneparuse;

- obecnieunBaer ucnoiHeHue penieHuit OOmero coopanus u [Ipasnenuss Koomneparusa B
00J1acTu yIpaBJICHUS PUCKAMH,

- pacmpeneiseT TOTHOMOUYHUSI B OONACTH YNpPaBICHUS PHCKAMH MEXIy pabOTHUKaMH
Kooneparuga;

- o0ecrieunBaeT HEOOXOMMMBIMU pecypcaMu 000COOJEHHBIC Mofpa3ieseHus U (WIn)
pabotHukoB Kooneparusa B LieJsIX YIPaBICHUS PUCKAMU;

- opranusyer oOydyenue paboTrHukoB KoormeparuBa 1o BOmpocam YIpaBlICHHS PHCKaMH,
pe3ynbTatel 00ydeHus 3aHocsTca B Kaprouky oOydeHHs @O YIpaBJIEHUIO PUCKAMH.
Kaprouka Bemercss B OyMa)kHOM BapHaHTE W COJIEPKHUT JaTy W MOIINCH COTPYIHUKA
npoleamero o0y4eHus;

- pa3pabaTrbIBaeT MpaBHJia U METO/BI OIICHKH PUCKOB U TpaBuiia (POPMHUPOBAHUS OTUYETOB 00
yIpaBJICHUH PUCKAMU M OTYETOB O COCTOSHUU CHCTEMBI YIPaBJICHUS pPHCKaMHU (3a
UCKJIIOYEHHUEM CITy4asi, KOrjja Ha3Hau€HO JOHKHOCTHOE JIMIIO, OTBETCTBEHHOE 3a yIpPaBJICHUE
PUCKaMU KPEIUTHOTO KOOIIEPATUBA - PUCK-MEHEIKeEp);

- obecneyuBaeT BSaHMOHeﬁCTBHe, o0MeH JaHHBIMHU H pa60Ty ¢ oT4yeTaMH 00 YIIpaBJICHUHN
pUCKaMu (33, HUCKIIIOUCHUEM Cliydasd, KOrga Ha3HA4YCHO AOJKHOCTHOC JIMIIO, OTBETCTBCHHOC 3a
YIIpaBJICHHUC PUCKAMU KPCAUTHOT'O KOOIIEpaTHUBa - pI/ICK—MeHeI[)Kep);

- o0ecrieunBaeT BeIEHHE peecTpa pPUCKOB (€CIM HE HA3HAYCHO JOJDKHOCTHOE JIHIIO,
OTBETCTBEHHOE 32 YIIPABIICHUE PUCKAMH - PUCK-MEHEKED);

- OCYILECTBJSIET MOHMTOPUHI PHUCKOB (€CiMi HE Ha3HAYeHO JOJHKHOCTHOE JIUIIO,
OTBETCTBEHHOE 32 yIPABICHUE PUCKAMH - PUCK-MEHEIKED);

- obecnieunBaeT B3auMoJeicTBUE, OOMEH JaHHBIMU U PabOTy € OT4eTaMH 00 yIpaBIEHUU
pUCKamMu

- paspaboTka mporpamm oOyueHusi paboTHHKOB KoomepartuBa mMeTogaM W UHCTPYMEHTaM
YIpaBJICHUS] PUCKAMU;

- KOHTPOJIMPOBATh ACATCIBbHOCTD I10 YIIPABJIICHHUIO pPUCKaMU B KoonepaTHBe;

- Ha OCHOBAaHHWU AaHAJIM3a PpE3YyJIbTaTOB rokasarejeu KOHTPOJIUPYEMBIX PUCKOB T'OTOBUT
MOTHUBUPOBAHHOC CYKACHUC U MTPCAOCTABIIACTCSA OTUCT 00 YIIpaBJICHUHN PUCKAMU HpaBneHmo
KpE€AUTHOI'O KOOIICPpaTHUBaA.
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Cpok mpenocTaBieHHs] OTueTa 00 yHpaBlIEHUU pUCKA: HE Mo3faHee 5 pabouux JHEH mocie
OKOHYAHHs KBapTaja (3a MCKIIOYEHHEM Cllydas, KOTJa Ha3HAu€HO JOJDKHOCTHOE JIUIIO0
(chopMupoBaHO CTPYKTYypHOE NOApa3AeiCHUE), OTBETCTBEHHOE 3a YIPABICHHE PHUCKaMHU
Kooneparuga.

- He mo3aHee 31 Mapra roTOBUT OTYET O COCTOSHUM CHCTEMbI YIIPaBJICHUSI PUCKaMU B
OpeIbIAYIIEM TOAy M TPEAOCTABISET €ro JUisi paccMOTpeHHs [IpaBiICHUIO KpPEIUTHOTO
KooTiepaTuBa He To3aHee, YeM 3a 30 aHel 10 MPOBEACHUS OYepeaHOro OOLero coOpaHus
YJICHOB KPEIUTHOTO KOOIIEPATHBA (32 UCKIIFOYCHUEM CiTydasi, KOT/Ia Ha3HAueHO JTOJHKHOCTHOE
o  (copMUPOBAHO CTPYKTYPHOE TMOApA3/CIEHUE), OTBETCTBEHHOE 3a YIIpaBJICHHUE
puckamu Kooreparuga.

6.5.4. K ¢pynkuusm PeBusuonnoii komuccuu KooneparuBa oTHocsiTCS:

- Kontponp 3a nesrensHOcThi0 KoomepaTuBa, M €ro OpraHoB B TOM YHUCIIE IO BOIPOCaM
ynpasneHus puckamu Kooneparusa.

- CospiBaer OOmee coOpaHue YWICHOB KPEIUTHOTO KoorepaTuBa (TalIMKOB) B CIy4ae, eciiu
HpaBJ’IeHI/IG KpCAUTHOTO KOOII€paThuBa HE HCIOJHACT CBOH O6$I3aHHOCTI/I, B TOM 4YHUCJIEC IIO
BOIIPOCAaM YIIPaBJICHUS pPUCKaMU KPEIUTHOIO KOOIIEpaTHUBA.

6.5.5. K ¢pynknusm Komurera mo 3aiiMmaM 0THOCHTCS:

- IPUHUMATh PELIEHUE O MPEJOCTABICHUH 3aliMOB (00 OTKa3e B IIPEIOCTABIECHUY 3aiiMOB), B
COOTBETCTBUH C TPEOOBaHUSIMH, onpeienéHHbIMU B [lon0keHnu o mopsake nmpeocTaBIeHun
3aliMOB YJIEHOB KPEIUTHOIO IOTPEOUTENIBCKOTO KOONEpaThBa, OCHOBAaHHOE HA OLEHKE
IUIaTeXeCHO0COOHOCTH, KOTOPOE CIIOCOOCTBYET MUHUMH3ALMU KPEIUTHBIX PUCKOB.

6.5.6. CoTpyIHUKH KPeJUTHOr0 KOONepaTuBa (Bjaae/iblibl pUCKOB):

- OCYLIECTBIIIIOT HENOCPEICTBEHHOE YIpaBlIeHWE pHUCKaMH (B TOM 4YHCIE HX
UACHTU(DUKAIMIO, ONEHKY M pearupoBaHHEe HAa PHUCKH) KPEOUTHOTO KOOIEpaTHBa B
COOTBETCTBUM C TIOJHOMOYMSMU U OOSA3aHHOCTSAMH, OIpPENeNEHHBIMU BHYTPEHHUMH
HOPMAaTUBHBIMHU ¥ MHBIMH JJOKYMEHTAMHU KPEIUTHOTO KOOIIEPATHUBA;

- UH(OPMUPYIOT OpraHbl yNpaBJICHUS O PUCKAX, BO3HUKAIOUIMX B IPOLECCE BHIMOIHEHUS
cBouX (pyHKIMIA 1 (MITH) JOJDKHOCTHBIX 00sS3aHHOCTEH.

K ¢yHkousiMm Ha3HAYE€HHOTO JOJLKHOCTHOTO JIMIA, OTBETCTBEHHOI0 3a YIpaBJIeHHe
pHUCKaMH - PHCK-MeHeTKepy OTHOCHTCS:

- Pa3pabareiBaeT mpaBmiia U METONBI OIICHKH PUCKOB U TpaBuiIa (OPMUPOBAHUS OTYETOB
00 ynpaBJIeHUU PUCKAMH U OTYETOB O COCTOSTHHM CUCTEMBI YIIPaBJICHUS] pUCKAMU;
- ObecnieunBacT BeICHUE peecTpa PUCKOB;

- Ocy1ecTBIsIeT MOHUTOPUHT PUCKOB;
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- OGecnieunBaeT B3aUMO/IeicTBHE, OOMEH JaHHBIMU M paboTy ¢ oTyeTamu 00 yIpaBIeHUU
PUCKaMU TPHU BBIMOTHEHUH MPOLIECCOB, CBSI3aHHBIX C YIPABICHHWEM PUCKAMU B KPEIUTHOM
KOOIIEpaTUBE;

- Ha ocHoBanum anamu3za PE3YyJIIbTAaTOB MoKasareneu KOHTPOJIMPYEMBIX PUCKOB T'OTOBUT
MOTHUBUPOBAHHOC CYKACHUC U MTPCAOCTABIIACTCSA OTUCT 00 YIIpaBJICHUH PUCKAMU HpaBneHmo
KpE€AUTHOI'O KOOIICPpaTHUBaA.

Cpok mpemocTaBiieHUs] OTYeTa 00 YNPABICHWW PHUCKA: HE MO3AHee 5 paboumx IHEH mocie
OKOHYaHHUA KBapTaa.

- He mo3mnee 31 mapra rOTOBUT OTYET O COCTOSHUHM CHCTEMBI YIIPAaBJICHUS PUCKAMU B
NpEeABIAYIEM TOAYy M TPENOCTaBIACT €ro sl paccMoTpenusi [IpaBieHuio KpeauTHOTOo
KooIlepaTuBa He mo3aHee, yeM 3a 30 JHeHW 10 MpOBEIEHUs OYEPETHOr0 OOIIero coOpaHus
YJICHOB KPEIUTHOTO KOOTIEpaTHBa.

CrnennanbHoe 10J1KHOCTHOe U0 B cpepe IO/ PT:

- opranuzauus paborel B Koomeparuse mno peanuszanuu I[lpaBui 1no npoTuBOAEHCTBHIO
jeranu3anuu (OTMBIBAHHIO) JOXOJOB, OJIYYEHHBIX IPECTYIHBIM IIyTeM, U (PUHAHCUPOBAHUIO
TEPPOPU3MA,

- OpraHu3alus U MpoBeeHue padoThl Mo uAeHTU(UKALKMU U n3ydeHuto yieHoB Koomneparua
(maimMKoB) B IEJSIX MPOTUBOACHCTBUS JIETaTU3alMK (OTMBIBAHUIO) JTOXOJOB, MOJYYEHHBIX
MPECTYIHBIM ITyTeM, U (UHAHCHUPOBAHUIO TEPPOPHU3MA;

- BblJa4a BPCMCHHBIX HpGZ[HI/IcaHI/If/'I O IMPUOCTAHOBJICHUH MPOBCACHHUA OIICpalluh B LCIIAX
MOJy4EeHHUsl JONOJIHUTEIbHOW HHGOpPMALUMU WM IMPOBEPKU HMMeEIoUlelcs HHpOpMauu o
wieHe Kooneparusa (raiyke) i onepanuu;

- OpraHu3ais 1 MpoBeIeHne PaboThHI Mo 00y4YeHHIO COTpyIHUKOB KooreparuBa o Borpocam
MPOTHBOICHCTBHS JieTaju3aiy (OTMBIBAHUIO) JIOXOI0B, TOTYYEHHBIX PECTYIHBIM ITyTEM, U
(MHAHCUPOBAHUIO TEPPOPU3MA.

- APpYTHUEC IMOJIHOMOYMS, OIIPECACIICHHBIC BHYTPCHHUMU JOKYMCHTAMU.

I'naBublii Oyxraarep (Oyxrajrepusi) - y4UTBhIBaeT MOCTYIUIEHUSI U pacxojbl, popMHUpyeT
nokaszareian OyXrajaTepcKOro M YIpPaBJICHUYECKOro Yy4eTa, KOHTPOJUPYET OTKIOHEHHE ITHX
[IOKa3zaTeled OT HOPMUPYEMBIX 3HAUEHUW MM HPUHATHIX B KOONEpPAaTUBE BHYTPEHHUX
MH/WKATOPOB, M, NPH BBIABIEHUU IOTEHLUUAIBHBIX YIPO3 BO3HUKHOBEHMS (DHHAHCOBBIX
puckoB, coobmaer [lupexkropy KoomepartuBa (Puck-meHemkepy) O BBISBICHHBIX Yrpo3ax
BO3HUKHOBEHUS (PMHAHCOBBIX PUCKOB MJIM 00 OTCYTCTBUHU TaKUX YIpo3.

Cnenuanucrt no HWHGPOPMANUOHHBIM CHCTeMaM (CHCTEMHBIH AJIMHHHUCTPATOpP) —
OpraHu3yeT u OOCIYyKMBAeT 3allUTy paclojiaraeMold KOOINEepaTUBOM HH(OpMAINH,
IT-nporteccoB u cuctem. Takum 00pa3om, IPeayNPeKIA€TCA Yrpo3a BOSHUKHOBEHUS OJTHOTO
U3 KOMIIOHEHTOB OIEPAIlMOHHOTO pPHCKa, CBSI3aHHAs C yTparoil MH(GOpMalUHU, yrpo3amu
HCCAHKIIUOHUPOBAHHOI'O JOCTYIIa U NHOI'O HCIIPABOMCPHOI'O MCITI0JIb30BaAHUA I/IH(l)OpMaIII/II/I.

IOpucr (COTpyIHHK ayTCOPCHMHIOBOWl KOMIIAHMH) - TPOBOAST TEKYILIYH0 SKCIEPTHU3Y
HCIIOIB3YEMBIX KOOMEPATUBOM JOKYMEHTOB, KOHTPOJIMPYIOT COOTBETCTBHE IEATEIHLHOCTH
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KOOIlepaTHBa 3aKOHOJATEIbHO U HOPMATHBHO YCTAHOBIIEHHBIM PEXKHMMaM U IPOLIEAYPHBIM
TpeOOBaHUAM, NPEACTABISIIOT M 3aIIMLIAIOT HMHTEPEChl KOOIepaTHBa B HAJ30PHBIX U
CyJeOHBIX OpraHax, yrpasJisis IpaBOBBIMHU U KOMIUIAMHC (PEryasTOPHBIMU) PUCKAMH.

6.6. Corpynnuku Kooneparusa - HEOCPEACTBEHHO B3aMMOJECHCTBYIOIME ¢  NAHIIHUKaMH,
B3aUMOJICUCTBYIOT C IAWIMKAMHU B TEYEHUE KPEIUTHOIO IIEPUOJA, BBIABILIOT IIPOCPOYKHU B
[OTaleHNH, COOII0Jat0T paboTy ¢ MPOOIEMHOM 33/10JKEHHOCTbBI0, 00ecTIeurBast ypaBieHue
KpPEIUTHBIMM pPHCKM Ha HA4YaJbHOM ypOBHE. DB3amMonencTBys ¢  nNadlIMKaMy,
IIPEIOCTABUBIINMH 3aiiMbl KoomepaTuBy, COTpYIHUKHU PA3bICHIIOT UM YCJIOBUS Pa3MEIICHUS
U JIOCPOYHOTO U3BATHUS CPEACTB, JAI0T HEOOXOAMMBIE MOSICHEHUS 0 (PMHAHCOBOM TIOJI0KEHUU
Koomneparua, Kynupysi BO3MOXKHbIE TPEBOI'M M 03a00YEHHOCTH MaHIIMKOB B CBS3U C
BHEUTHUMH (PUHAHCOBBIMU PUCKAMHU.

6.7. Corpynuuku KoomeparuBa uieHTUGUIUPYIOT, OLEHUBAIOT U PEarupylOT Ha PUCKU B
paMKax CBOEH KOMIIETEHIIMH, YCTAHOBJICHHOW  BHYTPEHHUMH HOPMATUBHBIMH W WHBIMHU
BHYTPEHHUMHU JIOKYMEHTaMH KoolepaTuBa. MeponpHsaTHs M0 YIPaBIECHUIO pPUCKAMH
pacnpenensoTcss MEXAYy COTPYJIHUKAMM KOOIEepaTHMBa, TAaKUM OOpa3oM, OCYILECTBICHHE
oreparnuii (QUHAHCOBON B3aUMONOMOIIM U (WJIM) HWHOM JEATEIbHOCTH, CBA3aHHBIX C
MPUHSATAEM PHUCKOB M YIMPABJICHHE TAaKUMH PUCKAMH, HE SBISUIUCH (PYHKIUSIMH OJHOTO
CTPYKTYpPHOTO MOJpa3/IeJICHHs UITU COTPYAHHKA.

OTO MpeaynpexaaeT yrpo3y BOZHUKHOBEHHUSI KOH(IUKTAa HHTEPECOB MEXKIY KOOIEPATHBOM,
ero paOOTHHKaMU M MHaWIMKaMM, COBEPLICHHE NPECTYIUIEHUH MW HMHBIX MPOTUBONPABHBIX
JEWCTBUH NP OpraHu3alnuy (PUHAHCOBON B3aUMOIIOMOIIIH.

6.8. COoTpyZHUKM BOBJICUEHHBIE B IIPOLECCHI YIPABICHMUsSI PUCKAMU HE3aMENJIUTEIBHO HE
MO3/IHee OAHOTO padbouero aus, nHpopmupyoT upextopa Kooneparusa (Puck - MmeHemxepa)
O BBISIBJICHHBIX UMM PUCKaX.

6.9. HNudpopmannoHHOE B3aUMOJEHCTBHE MEXAYy COTpyIHUKaMu H JIUpeKTopoMm (pHCK
MEHEKEPOM) OCYILECTBISIETCS CrIoco0amMu, 00ECICUMBAIONIMMYU ONEPATHBHOCTD IMEpeaadyn
uHbOpMalUK, B T.4. YCTHO, IYTEM HAaINpPaBICHHUS COOOLIECHWH MO AIIEKTPOHHOW TIOYTE,
COCTaBJICHHUS JIOKJIQJHBIX 3allMCOK W Tp. PemeHuss M pacmopsHKeHUs TpencenaTess
MPABJICHHS 110 BOIPOCAM YIIPABICHHS PUCKAMH JOKYMEHTHUPYIOTCS.

I/IH(bOpMaI_[I/IOHHOG BBaHMOﬂeﬁCTBHC MCIKAY OpraHaMu KOOII€paTrhBa OCYHICCTBIIACTCA IIYTCM
HaITpaBJICHHUSA 3JICKTPOHHBIX U ITMCbMCHHBIX COO6HI€HI/II>1, JOKJIaAHBIX 3aITMCOK.

6.10. Koonepatus obecrieunBaeT BCe OpraHbl yNpaBJI€HUS U COTPYIHUKOB, BOBJICUCHHBIX B
CHCTEMY YIIPaBIICHUS] pUCKAMH, HEOOXOIUMBIMHU pecypcaMu M HH(POpPMAIHEH.

6.11. B3aumopeiicTBUE OpraHOB yHpaBJICHUS U COTPYAHUKOB KPEIUTHOTO KOOIEpaTHBa,
SBIISTIOIIMXCSL  BIQJIENBIIAMH  PUCKOB, OOECIIEYMBAETCS TOCPEICTBOM  OpraHHU3alud
MH(OPMALIMOHHOTO OOMEHa MEXIYy CyObeKTaMH CHCTEMbI YIIPaBICHHUS PUCKAMH H
JIOCTHTAeTCS HWCIIOJHEHHEM CyOBEKTaMH YIPABICHHUS PHUCKAMH CBOMX OOS3aHHOCTEH,
onpenen€HHpIX B HactosimieMm [lonokeHuu, BHYTPEHHHUX HOPMAaTHUBHBIX JIOKYMEHTAxX
KPEAUTHOTO KOOoNepaTUBa U JODKHOCTHBIX HMHCTPYKIMSIX COTPYIHHUKOB KpPEIUTHOTO
KOOIlepaTUBa.
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7. TPOLOECC YITPABJIEHUE PUCKAMHU

7.1. KoomnepaTtuB camMOCTOSTENBHO ONpEAeseT MPUEMBI U METOJbl YIpPaBICHUS PUCKAMH,
PYKOBOJCTBYSICb MaclITabaMu JI€ATEIbHOCTH, CHUCTEMON KOPIIOPATHBHOIO YIIpaBJIECHUS U
OpraHu3allMOHHOM CcTpyKTypor Kooneparusa.

7.2. KOOHepaTI/IB Inpu COCTABJICHHUU OTYCTHOCTH CaMOCTOATCIIPHO OLICHHUBACT
SHAYMMOCTD U BEPOATHOCTD pCaIM3allu aHAJIM3UPYCMbBIX PUCKOB.

7.3. UnenTupukanusi pucKoB.

7.3.1. Unentudukanus puckoB — MpoLecc, B paMKax KOTOPOTO OMPEAEISAIOTCS BHYTPEHHHE
WJIM BHEITHHUE COOBITHS, peaan3alus KOTOPhIX MOKET HETraTUBHO OTPA3UTHCS Ha JOCTHIKCHHUH
KoormnepaTtnBom 1nocTaBiaeHHbBIX LETCH.

7.3.2. IIporiecc BBIABICHHS] PUCKOB JIOJKEH MO3BOJISITH BBISIBIISATh PUCKH HE 3aBUCHMO OT TOTO,
MOIKOHTPOJIbHBI OHU KoomnepaTuBy uin Her.

7.3.3. PUCKU MOTYT BBISBISTHCS CIAEAYIOIIMM 00pa3oM:

- B paMKax IMOATOTOBKH CTPATeTMYECKUX IUTAHOB MPH ONpENeNiCHWH IIeJied W 3a7ad Ha
TeKyIuii unu crnenyromuit rox (roxael). [Ipeacenatens [IpaBnenus KoomnepartuBa oTBeuaer 3a
MOATOTOBKY ¥ KOOPJAMHALIMIO YaCTH OOCYXACHUS, TOCBAIIEHHOMN BBISIBICHUIO PUCKOB;

- B paMKax OTJENIbHBIX pab0YMX COBEIIAHUMN, MOCBAMIEHHBIX BBISIBICHUIO PUCKOB, CBA3aHHBIX
¢ peanm3anueii crparerun Koomeparusa. [Ipencenarens I[pasienus nub6o Criermuaiuct 1o
ynpaBieHuto puckamu KoomepatuBa - Puck-mMeHemxep OTBEYalOT 3a OpraHU3alUIi0 |
IIpOBEJICHHE pabovero COBELaHus;

7.3.4. VcrounukamMu HHQOpPMALMM O CYLIECTBYIOIIMX M MNOTEHUHUAIbHBIX PHUCKAaX MOTYT
CILYKUTB:

-CTaTHCTUKA YOBITKOB 32 OTUETHBIHN ITEPHOI;
-aHKETBI;

-MHTEPBbIO;

-BHYTPEHHHE JIOKYMEHTBI 32 OTYETHBIN IIEPUOJ U T.A.

7.3.5. BblsBlIeHHE PUCKOB MPEIIOJIaraéT BCECTOPOHHUW aHAJIU3 BHEIIHUX M BHYTPEHHHX
ycinoBuil  QyHkimoHupoBanus KoomeparnBa Ha TpeIMeT HaIWYHMS WJIM BO3MOXHOCTH
nosiBIIeHUs! (PaKTOPOB PUCKOB. DTa NEATEIBHOCTH BKIIOYAET B TOM YHCIIE:

- aHaJINW3 TEHJAECHUUH H3MEHEHMsI CUTyallud B (UHAHCOBOM cdepe B II€JI0M, H3Yy4eHUe
XapaKTePUCTUK JEIIOBOH Cpelbl, KOHTPAareHTCKOH 0a3bl, MapKETHHTOBBIX IIPOTPaMM U
peknaMHbIx KamnaHui KoomepatuBa, Ipyrux (axkTopoB, KOTOpblE MOI'YT CYIIECTBEHHO
MOBIUATh HAa HANEKHOCTh M CTaOWiIbHOCTH KoomeparnBa B IIETIOM, €ro MPHOPUTETH U
CTPATErnYeCKUE MEPCIEKTUBBI,

- HCCIEeIOBaHUE NPOAYKTOB M mporpamMm KoomepaTtuBa, €ro BHYTPEHHUX MpOLELYp,
CHCTEMbl OTYETHOCTU U OOMeHa MH(OPMAIMK, CTPYKTYpPhl TOJTHOMOYUNA U OTBETCTBEHHOCTH
OpraHoB YIpaBJIEHUs U JOLKHOCTHBIX Jinll Kooneparusa;

- U3YUCHHUC OTACIIbHBIX HECTAaHAAPTHBIX onepaunﬁ Ha IIpCAMCT BO3HUKAIOIIHUX PHUCKOB.
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7.3.6. Ilo uroram BbIsBIeHUs puckoB, Ilpencenmarens IlpaBnenuss nmmbo Puck-menemxep
Koomneparusa arperupyer nH(GOpMAIUIO O BBISIBICHHBIX PUCKAX ISl TOCIEAYIOICH OLIEHKH U
yYIOpaBJICHUs, U OTpakaeT MH(OPMAIMIO O BBIABICHHBIX pUCKax B JKypHase yuera OnacHbIX
coObITuii (puckoB) [Ipunoxxenue Ne 4, KOTOpBIi BeeTCs B 2IEKTPOHHOM BH/IE.

7.3.7. BeiaBiaenusie pucku gokymeHTupytorcs Ilpencenarenem IlpaBienus 60
Puck-menemxepom KoomepatnBa B COOTBETCTBYIOIIMX —pasfefiax peecTpa PHUCKOB
Kooneparusa.

7.4. OueHKa pUCKOB

7.4.1.01eHKa PUCKOB IPOBOAMTCA C LEJIBIO ONPEACICHUS YPOBHS PHUCKOB M BBIJIEICHHUS
Hanbosnee 3HAYMMBIX (KpUTUYECKUX) PUCKOB, KOTOPbIE MOTYT HETraTUBHO BIMATH Ha
nesTenbHOCTh KoonepaTyBa U JOCTHKEHHUE €r0 CTPATETHYECKUX LIeIIEH.

7.4.2. OnieHKa pUCKOB IIPEIOJIAraeT:

- OLOCHHUMBAHUC BCPOATHOCTHU (BOSMO)KHOCTI/I) HAaCTYIJICHUA COOBITHHM WU O6CTO$IT€J'IBCTB,
IMPUBOAAIIUX K p€ajin3allui pHUCKa,

- OHCHHUBAHUC BCIINYHMHBI BO3MOXKHBIX HOCJIGZ[CTBI/Iﬁ B ClIy4dac pcajin3daliliu pruCKa,

- COOTHECCHHE BEPOSTHOCTH (BO3MOXKHOCTH) HACTYIUICHHSI COOBITUH WJIM OOCTOSITEIILCTB,

MPUBOAIIMX K pealn3aliil PUCKOB, M BEIUYHHBI BO3MOXHBIX TOTEPh C Pa3MEpOM
cobcTtBeHHBIX cpenctB, (oumbl KooneparuBa (maeBodi (onm, pesepBHbI GoHA, (GOHI
(VMHAHCOBOW B3aMMOIIOMOIIM W WHBIC (OHIBI), MPEIHAHAYCHHBIX JUJII BO3MEIICHHUS
BO3MOXHBIX YOBITKOB.

7.4.3. MeToabl OlIeHKH PUCKOB BKJIKOYAIOT B ce0si:
- CTaTUCTUYECKHUI aHAJIN3 CJIY4a€B BOBHUKHOBCHUS PUCKOB!

IIO3BOJISICT, HA OCHOBC HMCIOIIUXCs (1)aKTI/I‘leCKI/IX JAaHHBIX O ClIydasaX pcaiu3aliluil PHCKOB,
CACIaTb HOPOrHO3 BCPOATHOCTH  HACTYIUNICHHA PUCKOB, I[MOTCHUUAJIBHBIX TIIOTCPh U
BO3MOXKHOCTEN UX IIOKPBLITHA.

- banpHO-BeCOBOIT METO/I:

3aKJIIOYAeTCsl B OKCIEPTHOM aHAIM3€ CHUTYyallMil, CBS3aHHBIX C peajlu3aluell pUCKOB, U
OTIpe/IeTICHUS] UX OTHOCUTENbHOM 3HAaUUMOCTH  (Ha3HaYeHUH 0aysioB win K03(h(UIIMEHTOB) B
pa3pe3ax BO3MOXKHOH YacTOThl IOSIBIEHUS CIIy4yaeB PHUCKA, YPOBHS IOTEPb U CIIOXKHOCTHU
yIpaBJICHHUSL.

-CueHapHbIil aHanu3 (CTPECC-TECTUPOBAHUE):

pa3paboTka YpOBHS BO3MOXKHBIX CLIEHAPUEB HACTYIUICHHsS COOBITMM M OOCTOSATENLCTB,
KOTOpPBIE MOTYT TIPUBECTH K pealHM3allid pHUCKOB, a Takke pa3paboTKa MOJeNu
pacmpenelieHuss 4acTOThl peallu3allid  PUCKOB M pa3MepoB mnorepb. [IpoBenenue
CTpecC-TECTUPOBAaHUs HAIpPaBICHO Ha BBIABIEHUE pa3Mepa notepb Koomneparusa B neproibl
kpusuca. [Ipouenypa crpecc-TecTUpOBaHMs OCHOBaHA Ha pacyeTe CTOMMOCTH OOECIICHEHUS
(MHAHCOBBIX AKTHBOB NpPU peaU3allMi pslda KPU3HCHBIX CIICHAPHEB pa3HBIX YPOBHEH
KECTKOCTH.

- CTpyKTypupOBaHHOE MHTEPBBIO U MO3TOBOM LITYpM - COoco0 MoiyyeHus Habopa el u
OLICHOK, PAaHXHPYEMBIX KOMaHJIOW. MO3roBoli MMTypM MOKHO CTHUMYJIUPOBATH IIyTEM
IIPUMEHEHHS] METOJJ0B HHTEPBBIO «OJMH Ha OJVH» WIH «OAHUH C TPYIIION».
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- Meron [lenbdu - crnoco® mosydyeHHs SKCHEPTHHIX OLEHOK, KOTOpbIE MOTYT IOMOYb IpPHU
UACHTU(GUKAIIMM HMCTOYHMKOB M  BO3ICHCTBUI ONAcCHOCTH, KOJIMYECTBEHHOW OIIEHKE
BEPOSITHOCTH U TIOCIIEICTBHIA U O0IIEH OIIEHKE prCKa.

Meton o3BoaseT IIPpOBECTH HE3aBUCHUMBIN aHAJINU3 U rOJIOCOBAHUE OKCIICPTOB.

7.4.4. llpu ananuse pucka KoorepaTuB HCHONIB3yeT Ka4eCTBEHHBIE, KOJMYECTBEHHBIC HIIU
CMEIIIaHHbIE METO/IbI OLIEHKH PUCKA, IIPH BBIOOPE KOTOPHIX PYKOBOJICTBOBATHCS CIEIYIOIIUMHU
MOAXOAAMH:

- CTCIICHb I‘JIy6I/IHI~)I n Agcrajln3aly aHalu3a AOJIXKHa 3aBUCETh OT KOHerTHOfI CUTyalluu,
JOCTYITHOCTHU JI0CTOBEPHBIX JIaHHBIX U oTpedHocTeil KoonepaTupa, CBsI3aHHBIX C IPUHITHEM
penieHui;

-110 pe3yJibTaTaM aHajlu3a JOJKHBI ObITh ONpPEAEIeHbI OCIEeICTBUS, BEPOSITHOCTh U YPOBEHb
pHCKAa M0 IIKAJIE U KPUTEPHUSM.

7.4.5. OueHka BBISBICHHBIX PHUCKOB oOcCyllecTBisieTcs U arperupyerca llpenceparenem
[IpaBnenuss nu60 ChoenuanucToM 1O yopaBieHutro  puckamu  KoomeparuBa -
Puck-mepemxepom.

7.4.6. O1ieHKa pUCKOB MOXKET OCYIIECTBIATHCS CIEAYIOMIUMU CIOCO0aMHU:
- KOJUIGKTHBHO, B popMare pabovero COBEIIaHMsI 10 OLIEHKE PUCKOB, Ha KoTopoM [IpaBieHue

KoomeparuBa ouenuBaer pucku mnpu mnomuepxkke IIpencemarens IlpaBienus 160
CriennanucToMm 1o ynpasieHuto puckamu Koonepatusa;

- MHJIUBHYaJIbHO, IIOCPEICTBOM 3allOJIHEHUsl COOTBETCTBYIOILUX Pa3/EIOB PEECTPA PUCKOB,
KoTopblii Hampasisietcs [lpaBnenuto Koomeparusa Jlupexkropom nmbo Puck-meHemxepoM
Kooneparusa ¢ yka3aHueM IepeyHs BBISABICHHBIX PUCKOB U KPUTEPUEB JIJIS1 OLIEHKH PUCKOB.

7.4.7. Jlna KaxIOro BBIABJICHHOTO pPHCKAa HEOOXOAWMMO OIEHUTh TOCICACTBUS IS
Koomeparusa ot peanuzanuu Takoro pucka U BEpOITHOCTh €r0 peaTn3alinm.

7.4.8. IlocnmencTtBust OT peanu3alii pHCKAa OLEHUBAIOTCS 110 IMSATHOATBHOM IIKale,
npuBeeHbI B Tadmuie Nel:

Taoanma Nel
Mocaencreue . .
Onucanue nocjaeacTBUil O0beKTHI BO3AeHCTBUS
(D, B 6amnax
KaTtacTpopuyeckue - | moaM, OKpyXaromias cpena, AIKOHOMHKA,
peanu3amusi pUCKa MOXKET | OpraHbl rOCyJIapCTBEHHOTO u
OpUBeCTH K OAHKPOTCTBY | MyHUIIMIIAIBHOTO YIPaBICHUS, COLMANbHAS
5 Kooneparusa cpena, OmMOOYHBIC JEUCTBHUS W
OTCYTCTBHS NEeHCTBUN PYKOBOJICTBA

KooneparuBa, ommbOku mpu pa3paboTke
crpareruu Kooneparusa u T.J1.

3HAYUTEIbHbIE — | MrOOM, DKOHOMHMKA, OKpyXKaromas cpena,
peanu3anysl pUCKa MOXKET | colManbHas cpeaa, OUMOOYHbIE JeHcTBUSA
4 [IPUBECTU K | WIM OTCYTCTBHsI JEHCTBHM PYKOBOJCTBA
CYLIECTBEHHOMY KooneparuBa, omubku mpu pa3paboTke

(Boime  20%) cHmkeHuto | crpareruu Kooneparusa u T.1.
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JO0XO040B OT ACATCIBHOCTH

Kooneparusa 1581051
YBEJIMUYEHUIO pacxofioB
Koomneparusa u/vm
3HAYUTEITEHOMY

pernyTanuoHHOMY  yIIepOy
s Kooneparusa

yMepeHHbIe

IIPHUBCCTHU
(5-20%)

Kooneparusa
YBEJIMUYEHUIO
Kooneparusa

pcaiu3anusa pHCKa MOXCT

J0XO040B OT ACATCIBHOCTH

— | JJFOOHU, DKOHOMHKaA, ConualJibHas Cp€aa U T.AO.

CpeaAHEMY
CHMIKCHHUIO

Wi
pacxozioB
u/unu  He

CYIIECTBEHHOMY
pernyTanuoHHOMY yiepOoy

HeOoJIbIINe — | PKOHOMMKa, COLIMAJIbHAS Cpela U T.1.
peanu3anusi puUCKa MOXKET
IIPUBECTH K
HecymecTBeHHOMY  (<5%)
CHI)KCHHIO  JIOXOZOB  OT
nestenpHocTH Kooneparusa
WIM YBEJIMYEHUIO PacXOJOB
Kooneparusa

MaJIO3HAYMTEJIbHbIC - | colMasibHas cpena u T.A.
peanu3anus puCKa 3apaHee
1 HE oIpefenéHa, TO €CTb OH
MOKET IIPOU30UTH, & MOKET
Y HE MPOU30UTH

7.4.9. BeposiTHOCTh peasiM3allii PUCKa OIICHUBACTCS IO MATHOATBHON IIKaJe, TPUBEACHBI B
Tabaure Ne2:

Taoanma Ne2

Ouenka Bepositnoctu (L), B
Onucanue BePOATHOCTH
0aJu1ax
O0YeHb BBICOKASl — PHUCK NMOHUMAIOTCS B CaMOM IIIMPOKOM CMBICIIE
5 HETaTUBHBIX IOCJEICTBUN: OT MOTEPH MaTEpUANbHBIX HU3JEPHKEK,
yiep6a UMUIDKY, 10 PUHAHCOBBIX OTEPh
BBICOKASl — PHUCK YK€ HEOJHOKPATHO PEATM30BBIBAJICS B MPOILIOM,
4 €CTh BBICOKasg CTENEHb HE OIpPEIEICHHOCTH OTHOCHUTEIHHO
BCPOATHOCTHU pCaIM3allui pUCKa WM BHYTPCHHHWEC WJIW BHCHIIHUC
MPEANOCHUIKY, YKa3bIBAIOIIUE€ HA TO, YTO PHUCK, CKOpEE BCEro,
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pCaIn3yCTCs B TCUCHUC I'0Jid

3 CpeaHssl — pUCK, BEPOATHO, PEATIU3YETCA B TCUCHHUE I'0Zia
2 HHU3Kasl — MaJIOBEPOATHO, YTO PUCK PCATIMIYETCA B TCUCHUEC roaa
1 OYC€Hb HHU3Kafd - MAJIOBEPOATHO, YTO PUCK 3apaHEC HEC onpeﬂenéH,

TO €CTh OH MOXKCT HpOHSOﬁTH, a MOXXCT U HC HpOHSOﬁTH

7.4.10. Pe3ynbraThl oneHku puckoB KoonepaTuBa AensTcs Ha MSATh YPOBHEH, M OLIEHUBAIOTCS
o mkayie ot 0 70 25 6amioB, npuBeaeHbI B Tabmuie Ne3:

Taoauma Ne3

Ouenka pucka (I*L), B 0as1ax

YpoBHM pHCcKa

16-25

3HAYUMBIH PHCK -  PHUCK, NPH KOTOPOM
BO3HHUKAET HETJIaTeKeCII0COOHOCTh
KoomnepaTuBa. Penienust no CHUKEHHIO TaKUX
PHICKOB ITPUHUMAIOTCSA Ha ypoBHe [IpaBnenus
KoomepatuBa. Pemenust mo »tum puckam
MMEIOT HAaWBBICHIYIO MPHOPUTETHOCTH II0
Cpokam peanuzanuu o0ecIeueHHIo
(UHAHCOBBIMU peCypcaMu

9-25

cepbe3HbIl PUCK — TaKUE PUCKU SBIISIOTCS
HernpuemiemMbiMu Uit KoomepatuBa
TpeOyIOT aKTHBHBIX JEHCTBUI PYKOBOJCTBA
Koomneparusa. Pemienust o CHUYKEHUIO TaKHX
PHUCKOB IPpUHUMAaIOTCS Ha ypoBHe [IpaBnenus
KoomneparuBa. Pemienusi mo »tuM puckam
MMEIOT HAUBBICIIYI0 MPHOPUTETHOCTH IO
CpoKaM peanuzainuu 00eCTeYeHUIO
(MHAHCOBBIMU pecypcaMu

5-8

KOHTPOJIMPYeMbIli  PHCK— pELIeHHUs B
OTHOUIEHWU TAKUX PHCKOB IMPHUHUMAIOTCSA Ha
ypoHe Ilpencenarens IlpaBnenus, mu60
CrenuaniucroM 10 YHOPABICHUIO PUCKAMU
KoomneparuBa. Cpoku BBIMOTHEHUS PEIICHUM
YCTaHABJIMBAIOTCS UCXOMs U3 JOCTYIHOCTH U
rpaduka (UHAHCUPOBAHMS YIIPABICHUYCCKUX
pelLlIeHM, a TakKe ONTHUMAaJIbHOI'O BPEMEHH,
HEOOXOIMMOTO I BHEAPEHHUS KOHKPETHOTO
MEpPONPUATHS

0-4

npuemJjieMblii  PHCK — O3TH  PHUCKH
npuemiieMsl i KoorepartuBa u He TpeOyIOT
CEPHhEZHOTO (bUHAHCUPOBAHUSI.
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[IpuHrMaeMble penIeHHus OTPaHUYUBAIOTCA
BHEJPEHUEM Mpolenyp 0oOecrneunBaromux
MpeynpexaeHue u YMEHbILICHUE
HETaTUBHBIX  TOCJEACTBUH  HACTYIUICHUS
pucka. Ompenenstorcs TpaHULBI PUCKA, U
OCYIIECTBIIICTCSI MOHUTOPUHI PHUCKA s
NPUHATHS JIEHCTBUS B CiIy4ae M3MEHEHHUS
YpOBHS pHUCKa

BO3MOKHBIi  PUCK —  3TU  PHUCKHU
MaJIOBEPOSATHBI, 3apaHee HE ONPEIENICHbI, TO
€CTh OHM MOTYT NPOHU30MTH, a MOTYT U HE
MPOU30UTH

7.4.11. Kaxnaplif ypoBeHb pHCKa OTOOpakaeTcs Ha KapTeé PUCKOB M B PeecTpe PUCKOB Ha
OCHOBaHHMHU MH(POpMAIIH 00 OCIEICTBHUIX M BEPOSTHOCTH pEaIN3allui PUCKA.

7.4.12. ®opMmyna pacyeTa OLIEHKH PUCKA UMEET CIEAYIOLUNA BUL:

rJe:

R=I*L

R- puck

I- mocnenctBus OT peann3anuu pucka

L- BepoSITHOCTh peanu3ainy pucka

Panru nmocnencreuii (I) u BepositHocTH (L) onpenensitor o tadnumam 1 u 2

[TomyueHnHble pe3yabTaThl MO3BOJISIIOT MOCTPOUTH KapTy pucka ([Ipunokenue Nel), kotopyro
MOKHO HCIOJIb30BaTh KaK OCHOBY JUISI MACHTH(HMKAIIMA MPHEMIEMOTO0 U HEMPUEMIIEMOTO
pucka.

7.4.13. Wudopmanus, moixydyeHHass B paMKax IIpOIecca OIEHKH PHCKOB, arperupyercs
Hupektopom 6o Crenuanucrom 1o  ympaBieHuto puckamu  KoomepatuBa -
Puck-menemxepom.

7.4.14. Tlo pesynbraraM HJIEHTHU()UKALUU OLICHKM DPHUCKOB, KapTa BBISIBIEHHOIO pHCKa
(ITpunoxenne Ne 1) u peectp puckoB (IIpunoxenue Ne 2) nHanpasnstorcs B IlpaBienue
Koomneparusa /1151 corjlacoBaHuUsl.

7.4.15. CornacoBannble kaprta puckoB (IIpunoxenue Ne 1) u peectp puckos (IIpunoxenue Ne
2) Kooneparusa Hanpasisiercs [IpaBinenuto Koomneparua 115 ncIionb30BaHus U pa3pabOTKU
MEPOIPUATHIA MO0 YIPABICHUIO PUCKAMH.

7.5. PearupoBaHue ¥ BHepeHUe MePONPUSITHI 110 YIIPABJIEeHHIO PUCKaM

7.5.1. C penpio mnongydeHus HMHGOPMALMU O MEPOINPHUATHUAX IO YIPABICHUIO PUCKAMHU
Hupextopom 6o CrenuamucroM 1o ympaBieHHio puckamu  KoomepatuBa -
Puck-menemxepoM, HanpasisieT [IpaBnennto KooneparuBa cornacoBaHHBI paHEE PEECTP C
IIEPEYHEM BBISIBICHHBIX PUCKOB M uX oueHkoW. [IpaBimenne KoomeparnBa 3anosHSAIOT
COOTBETCTBYIOLIUE PaA3JEIIbl PEECTPa, KACAIOIINUECS MEPONIPUATUI U CPOKOB UX pealln3alllH,
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W HampaBlsieT peecTp pHcKoB obOpatHo Jupekropy nu6o CHenuamucTy MO YIPaBICHUIO
puckamu KoonepaTuBa Jj1st arperupoBaHus U MOATOTOBKU CBOJJHOTO peecTpa PUCKOB.

7.5.2. MeponpusiTisi IO CHIDKEHHIO pUCKa WM 00paboTKe prcKa MOTYT OBITH BKJIIOYCHBI B
peecTp puCKa W/WIM MOTYT ObITh pa3paboTaHbl B BHJIE OTIEIBHOIO JOKyMeHTa. B 3Tom
Ccllydae B peecTpe pHUCKa JIOJDKHA OBITh JaHa CChUIKA Ha ATOT JOKYMEHT.

7.5.3. B 3aBUCHMMOCTH OT OLIEHKH PHUCKa JOJKHBI OBbITH OIpeNeNeHbl NpeANpHUHUMAaeMble
NEHCTBUS 10 KaXXIOMY PHUCKY, 3aperucTpupoBaHHOMY B peectpe pucka (IIpunoxenue Ne 2),
puBeCHBI B Ta0OHIe No4:

Taoanma Neq

Ouenka pucka IIpeanpuHuMaemblie 1eiicTBUA

Bo3mo:xublii puck (0) pHUCK OTCYTCTBYET, JICUCTBUSA HE
MPEANPUHAMAIOTCS

IMpuemaemslii puck (0-4) HU3KHH PHCK, TPEANPUHUMAIOTCA TOJIBKO
HU3KO 3aTpaTHBIE IEUCTBUS

KonTpoaupyemslii puck (5-8) CpeHuii PUCK, NPEINPUHUMAIOTCS JCUCTBUS
C  y4EeTOM  BpPEMEHM  pealu3aluu U
IKOHOMHYECKOW d(]deKkTuBHOCTH Mep 10
CHUKEHUIO PUCKA

Cepbesnblii puck (9-25) BbICOKHI PHCK, HEOOXOIUMO MPEANPHUHATH
CPOYHBIE MEPBI 110 CHUKEHUIO PUCKA

3naunmblii puck (16-25) OYeHb BBICOKHMH PHCK, HE00X0IUMO
MPEANPUHATD He3aMeJIUTEIbHbIE
(aBapuiiHbI€) MEPHI 110 CHUKEHUIO pUCKa

7.5.4. Ilpu pearupoBanuum Ha puck Koomeparu BbpIOMpaeT NpuéM HIM COBOKYIHOCTH
puéMOB pabOThI C PUCKOM:

NPUHATHE PUCKA - TIPUMEHSETCS B ClIydasx, KOIZa ypOBEHb PHCKA HaXOIUTCS B Mpeaenax
IIPUEMIIEMOTO YPOBHS; B HHBIX CITy4yasiX, KOIZa BO3MOXKHOCTH NPUMEHEHUS APYTHX CIOCOO0B
pearupoBaHMsI Ha PUCK OIPaHUYEHbI U (MJIM) UX IPUMEHEHHE HELEeneco00pa3Ho;

OrpaHn4cHuce (CHI/I)KCHI/IC YPOBHH, MI/IHI/IMI/I3aIII/Iﬂ) PHUCKa — IIPUMCHACTCI B OCHOBHOM B
ClIydasx, KOrJa YpOBCHb PUCKA IIPCBLIIIACT HpI/IeMJ'IeMHﬁ YPOBCHB;,

nepeHoc (mepegaya) puckKa - MIpUMEHSETCS B CIIy4asix, YCTAHOBJIEHHBIX 3aKOHOJIaTEIbCTBOM
Poccuiickoit ®enepanuu, a Takke B OTHOLICHHMH PHUCKOB KPEIUTHOTO KOOIEpaTHBa,
CONMPSKCHHBIX C HCHPCABUACHHBIMU 3HAYUTCIIbHBIMHA (1)I/IHaHCOBI>IMI/I MOTepAMU KPECAUTHOI'O
KOOIIEPaTHBa, KOTOPbIE MOXKET U TOTOBA B3ATh HA CeOS CTOPOHHSS OpraHU3aIus;

(puHaHCcHUpOBaHMe pHCKA - TIPUMEHSETCS B CIydyasX, KOTAA I TOKPBITUS BO3MOXKHBIX
(UHAHCOBBIX MOTEPh KPEAUTHOTO KOOIMEepaThuBa B COOTBETCTBUU C 3aKOHOJAATENHCTBOM
Poccuiickoit ®enepannu B chepe KpeAUTHON Koomeparuu, HOPMAaTUBHBIMH akTamMu baHka
Poccun u ycTaBOM KpeAMTHOTO KOOIEpaTHBA MPEAYCMOTPEHO CO3JaHUE pe3epBa U (W)
pe3€epBOB;
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YKJIOHEHHE OT pucka (u30eranue puckKa) - MIpUMEHSIETCS B CIy4asX, KOrla YpOBEHb pPHCKa
MPEBBIIIACT MPUEMIIEMbI ypOBEHb, IPU STOM HEBO3MOXKHO M (MJIM) HEIelecoo0pa3Ho
MPUMEHEHHE APYTHX CIIOCOOOB pearupoBaHMs HA PUCK.

7.5.5. Tlocne mnomyuyeHuss MHGOPMAIMM O MEPOIPHUATHSAX IO YIPABICHUIO PUCKAMHU OT
[IpaBnenuss KoomepatuBa [upekropy nm6o CroenuaiucTy IO YOPABJICHHIO PUCKAMU -
Puck-menemxepy, KoomeparuBa arperupyer mnoaydyeHHYIO HHPOpPMAMIO W OOHOBISET
COOTBETCTBYIOLIUE pa3/ieiibl peecTpa puckoB KoonepaTuBa, ocie yero OOHOBIEHHBINA peeCcTp
BBIHOCHUTCA Ha IpeaBapurtenbHoe paccmorpenue B [Ipanenusa Kooneparusa.

7.6. MOHNTOPUHT PUCKOB.

7.6.1. B pamkax MoHuUTOpMHIa peecTp puckoB KooneparuBa (BKiIOYass MEpONPUATHS IO
YIIpaBJICHUIO PUCKAMM) aKTyaJIu3UpyeTcs He pexe ogHoro pasa B rod. [Ipu stom {upekropom
mi6o Crnenuanuct mo ynpasieHuto puckamu KoomepatuBa - Puck-meHexaepom, BIpaBe
BHEIUIAHOBO MHUIIMMPOBATH MPOLIECC IEPECMOTPA PUCKOB, €CIIU 3TO HEOOXOAUMO.

7.6.2. B paMKax MOHUTOPUHIA PUCKOB:

- UAEHTU(UIUPYIOTCS HOBBIE PUCKH, HE JOKYMEHTHUPOBAaHHBIC B KapTe€ U PEecTpe PUCKOB
Kooneparuga;

- TIepecMaTpHUBAETCs OIICHKA YPOBHSI PUCKa,

- paccMmaTpuBaeTcsi CTaTyc BHeApeHUs U 3(PQPEKTUBHOCTH MEPONPUSTUN IO YIPABICHUIO
puckamu. Ilpum HeoOxomuMocTH pa3pabaTHIBAIOTCS JJOMOJHUTEIBHBIC MEPOIPHUATHS 10
YIPABJICHUIO PUCKAMHU.

7.6.3. Ilporieccbl MOHUTOPUHIA U KOHTPOJISE PUCKOB HalpaBJI€Hbl Ha IPOBEPKY:

- TOCTOBEPHOCTHU IPEIIOI0KEHUHN O PUCKE;

- IOCTOBEPHOCTHU IIPEIIOI0KEHUM, HA KOTOPBIX OCHOBaHA OLIEHKA PUCKA;

- COOTBETCTBUS PE3yJbTATOB OLIEHKH pUCKa (pakTHIeCcKoi nH(OPMALIUU O PUCKE;
- IPaBUJILHOCTU IPUMEHEHUSI METOAOB OLICHKH PUCKA;

- 3¢ eKTUBHOCTH IpoLecca BO3AEHCTBUS HA PUCK.

7.6.4. OcHOBHOM TpOLIEAYPONl B paMKaxX KOHTPOJISI PUCKOB SIBJISIETCS MOCTPOCHHE CHUCTEMBI
JMMHTOB U MOHHTOPHUHI COOJIOJICHUS YCTAHOBJICHHBIX JUMUTOB. CHUCTEMa JMMHUTOB UMEET
MHOTO YPOBHEBYIO CTPYKTYPY M BKJIFOUAET B cEOs:

- JIAMUTEI [10 OCHOBHBIM BHUAaM pUCKaA,
- JIUMHUTBI I10 O6T>€My COBCpILIACMBIX onepaunﬁ (CI[GJ'IOK) C OIHUM KOHTpAarcHTOM;

- JUMUTBL 10 00BeMy omepanuil (CHEJIOK), OCYLIECTBISIEMBbIX C (PUHAHCOBBIMU
MHCTPYMEHTAMHU;

- JIAMUTEI 110 IPCACIIbHOMY YPOBHIO y6BITKOB

7.6.5. KonTpoaps ypoBHsI pUCKOB MMPOBOAUTCA Kak 1o KoomnepaTuBy B 11€10M, Tak U B pa3pesax
MOJIpa3/ieJICHUH, TPOAYKTOB U YCIYT, KOHTPAreHTOB.

7.6.6. Ilo pesynbratamM mpoLecca MOHMUTOPUHIAa M KOHTPOJII PHUCKOB BHOCATCSA
COOTBETCTBYIOIIUE 3aIIUCH B PEECTP PHCKOB.
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7.7. CoruacHo bazoBomy cranaapry ynpasiaenuss puckamm KoomeparusB Bbigessier
cJIeAyouye OCHOBHbIC BU/IbI PUCKOB, Npucyume AesareabHocTu Kooneparusa:

KPEJUTHBIN PUCK

KpenuTHblii pucK - pUCK HEUCTIOIHEHUS! (PMHAHCOBBIX 0053aTEIHCTB WIIM HEOIArONPUATHOTO
M3MEHEHHUS HX CTOMMOCTH BCJICACTBHUE YXYALICHHS CIIOCOOHOCTH WCIONHATh TaKue
00s13aTeNbCTBA.

Lesblo ynpas/jieHHsl KPeAUTHBIM PHCKOM SIBIISIETCSI 0OecrieueHre BO3BpaTa pa3MEUICHHbBIX
3aliMOB U TIOJIEPKAHUE HEOOXOIMMOT0 YPOBHS PE3€pPBOB Ha BOZMOKHBIE TIOTEPH I10 3aiiMaM.

IIpuoputeTrom B ynpaBjieHHH KPeIUTHBIM PHUCKOM SBISETCS MOJYyYEHUE ONEPATUBHBIX U
OOBEKTUBHBIX CBEIEHUI O COCTOSHUM M pa3Mepe KPEOUTHOTO PUCKA B IESAX 0OecredeHus
peamu3anuy  MporpaMM  (PMHAHCOBOH  B3aMMOIIOMOIINM KPEAWTHOTO KOONEpaTUBa U
obecrnieuenuss QopmupoBaHus (HOHAOB I JAIbHEUIIET0 pa3BUTHS OpPraHHU3allUd MpH
COOJIIOJICHUH MTPUEMIIEMOTO YPOBHS KPEAUTHOTO PUCKA.

Nnentudukauusa kpeauTHoro pucka: OcCymecTBIsETCS JOJDKHOCTHBIMHU  JIMLIAMU
KPEAUTHOTO KOONEpaTUBa IMpPH OLEHKEe 3aéMIIMKOB (HAa JTane MPHUHITHS PEUICHUS O
MPEIOCTaBICHUN 3aiiMOB) M MPH OCYIIECTBICHUU KOHTPOJISI 32 MCIOJIHEHHEM 3a&MINUKaMU
CBOMX 00S3aTENIbCTB Mepe]l KPEAUTHBIM KOOIIEPATUBOM.

VYmpaBineHue KpeAWTHBIM pHUCKOM TpeOyer oT KoomeparnBa MOCTOSHHOTO KOHTPOJS 3a
CTPYKTypoli moptdernss 3aiiMOB M WX KaueCTBEHHBIM cOCTaBoM. KoomepaTtuB MPOBOIMT
MOJUTUKY pPaCCPEIOTOYEHUSI PUCKA M HE JIONMYCKAET KOHLUEHTPALMU 3aUMOB Y HECKOJBKHX
KPYITHBIX 3aE€MILMKOB, YTO YpPEBATO CEPbE3HBIMH IIOCIEACTBUAMHU B CIIy4ae HEMOTallCHUS
3aiiMa OJJTHUM U3 HHUX.

[IpuMeHsst Te WM UHBIE METOJBI U MHCTPYMEHTBI, KPEIUTHBIA PUCK YIpaBJISETCS Ha BCEX
OTIPEICTISIONINX CTAAUSIX KPEAUTHOTO Mpoliecca:

- HayaJbHBIE CTaAUM (3HAKOMCTBO) pabOTHI C WIEHOM KOOIEpaTHBa - MOTEHIMAIbHBIM
3aeMITUKOM (TIPUHIUN — 3Hal CBOETO KIIMEHTA);

- OLICHKA KPEeIUTOCIIOCOOHOCTH 3aEMILNKA;

- CTPYKTYpHPOBaHNE Ka4€CTBEHHBIX XapaKTEPUCTUK 3a€MHBIX ITPOTYKTOB;

- paboTa ¢ nmpoOIeMHBIMH 3aiiMaMH;

- IPUMEHEHHE CaHKIIHIA;

- MEPOIPUSATHUS IO BO3BPATY MPOCPOUCHHBIX M COMHUTEIBHBIX CCY/l M 110 Peain3alluu
3aJI0TOB.

MOHUTOPHHT KPEAUTHOTO PHCKA OCYIIECTBIISIETCS - €5KEMeCSIYHO:

Ha YpPoOBHE OTACJBHBIX CCYA OCYMICCTBIIACTCA MOCPEACTBOM BBIABIICHUSA pI/ICK—CO6I>ITI/II71 u
HHBCHTApU3allun 3a10JDKCHHOCTH I10 3aiiMaM I10 COCTOSHHUIO Ha IMOCJICAHCC YUCJIO KBapTalia,
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KOTOpasi OCYUIECTBIISIETCSI KPEIUTHBIM KOOIEPAaTHBOM B COOTBETCTBUU C TpeOOBaHUSIMHU
Vkazanuss banka Poccum ot 14 wutons 2014 r. Ne 3322-V «O mnopsanke (opmupoBanus
KPEAUTHBIMU TOTPEOUTEIHLCKUMHU KOOIMEpPaTUBaMU PE3EPBOB Ha BO3MOXKHBIE MOTEPH IO
3aimam».

Ha ypoBHe noptdensi 3aiiM0OB OCyILIECTBIISETCS MOCPEICTBOM KOHTPOJIS 32 COONIOJCHHEM
KPEAUTHBIM KOOTIEPATHBOM CIIEAYIOIUX (PMHAHCOBBIX HOPMATHUBOB:

OUHAHCOBOTO HOPMATHBA, COOTHOIICHHS pa3Mepa 3aJ0HDKEHHOCTH IO CyMME OCHOBHOTO
nonra, oOpa3oBaBIIeiicss B CBSI3W C MPENOCTaBICHHEM 3aiimMa (3aliMOB) OJHOMY 4JIEHY
KpPEAUTHOTO KoomnepaTuBa (MaiiuKy) 1 (MJIKM) HeCKOJIBKUM 4JieHaM KPEAUTHOTO KOoOoNepaThBa
(maimukam), SIBISFOIUMCS aUIMPOBAHHBIME JIUIIAMHU, U O0IIETO pa3Mepa 3a10KEHHOCTH
[0 CyMME OCHOBHOIO J0jira, oOpa3oBaBILEHCS B CBSI3U C IPEIOCTaBICHUEM 3aiiMOB
KpeauTHBEIM KoorepatuBoMm (MDH3), 3HaYeHHe KOTOPOTro ompeneneHo TpedoBaHUsMU 4.1.6.
Vkazanusa banka Poccum ot 28 nmekabpsi 2015 . No 3916-Y «O 4YHCIIOBBIX 3HAUEHUAX U
MOpsIZIKe pacdyeTa (PUHAHCOBBIX HOPMATUBOB KPEIUTHBIX TTOTPEOUTEITHCKUX KOOIIEPATHBOBY.

@UHAHCOBOTO HOpPMAaTHBa COOTHOLICHHs 3aJ0DKEHHOCTH II0 CyMME OCHOBHOIO J0Jra,
o0pa3oBaBIICHCS B CBSI3U C IMPEIOCTABICHHEM 3aiiMOB KPEIUTHOMY KOOIIEPATHUBY BTOPOTO
YpPOBHS, W YacTH TACCMBOB KPEIUTHOTO KOOIEpaTHBA, BKIIOYAIOIIEH MmaeBol (HOHT
KPEIUTHOIO KOONEpaTUBa U IMPUBIICYCHHBIE JEHEXKHBIE CPEJICTBA KPEAUTHOIO KOOIEPATHBA
(DH6), 3HaueHue koTOporo ompeaeneHo TpedboBanusmu 4.1.12. Ykazanus banka Poccuu ot
28 nmexadpst 2015 . Ne 3916-Y «O 4ucnIOBBIX 3HAYEHUSX U MOPSAKE pacyeTra (UHAHCOBBIX
HOPMAaTHBOB KPEAUTHBIX MOTPEOUTETHCKUX KOOTIEPATHBOBY.

Baagenennr KpeIMTHOrO PpPHCKAa: JODKHOCTHBIE JIMIA KPEAWTHOTO  KOOIEPaTHBA,
NPOM3BOMAIINE OIEHKY 3aéMIIMKAa M MPUHHMAIOIINE PEUICHHE O MPEAOCTABICHUH 3aiiMOB,
[Ipencenatens KpeAMTHOTO KOOMEPATHBA, WICHBI MPABICHHS, WICHBl KOMUTETA IO 3aiiMaM,
IJIaBHBIN OyXranTep, MeHEeIKep-Kaccup.

@opMupoBaHHe OTYETOB 00 YNpaBJIeHUM KPEIUTHOIO PHCKa: exXekBapraibHo. Ha
OCHOBAaHHWM  aHalu3a  pPe3yJbTaToOB  IOKa3aTrejlel  KpPEeAUTHOTO pPHCKAa  TOTOBHUTCA
MOTUBHPOBAaHHOE CYXJAEHHE U IpenocTaBiserca oTtueT IlpaBieHuro KpeauTHOro
KOOIIEpaTUBa.

Cpok mpenocraBjieHHsi OT4eTa 00 YNpPaBJIeHHMU KPeIUTHOI0 PHCKA: HE TMO31HEE 5
pabounx JHEH Mocie OKOHYAHUS KBapTasa.

PUCK JIMKBUJHOCTH

Puck JUKBHIAHOCTH - PHUCK HECIIOCOOHOCTH KoonepaTHBa CBOCBPCMCHHO HCIIOJIHHUTDH
(bHHaHCOBBIC 00s13aTEnbCTBA HITH CBOCBPCMCHHO pC€aiIn30BaTb CBOU (1)I/IHaHCOBI>Ie AKTHBBI.

23



ue.]]b]O YupaB/jieHUsI PHUCKOM JIMKBHIAHOCTH SBJIACTCA obOecreueHume CBOCBPECMCHHOI'O
HCIIOIHEHHST 0013aTeNLCTB KpCAUTHBIM KOOIIEPATUBOM U YHAOBJICTBOPCHUC CIIpOCA YJICHOB
KpECAUTHOI'O0 KOOIICpaTHhBa Ha BaﬁMLI, moAACpIKKa peiyTaiu KpeAUTHOTO KOOIICpaTHBa, KaK
HaaACKHOIO (1)I/IHaHCOBOI‘O HHCTHUTYTA.

HpﬂOpHTeTOM B YIIPaBJI€EHUU PHCKOM JIMKBHUIHOCTHU SBIACTCA IMOAACPIKAHUC CTPYKTYPLI
AKTHUBOB U IIaCCHUBOB KPCIUTHOI'O KOOIICPATHUBA 110 BUAAM M CPOKaAM A0 IOralliCHUA 1 HAJITUYIUC
HGO6XOZ[I/IMOI‘O YPOBHA BbICOKOJIMKBUJHBIX PE3CPBOB.

Bo3HukHOBeHMe PHCKa JUKBHIHOCTH 00YCJI0BJEHO HECOAIAHCUPOBAHHOCTBIO CTPYKTYPbI
OanmaHca KpEIUTHOrO KOOIEpaTHBa BCIEACTBUE NPUHATHS JODKHOCTHBIMU  JIMLIAMH
KPEIUTHOTO KOONIEPATHBA HEBEPHBIX YIIPABICHUYECKUX PEILICHUM.

K BHemmHEM (l)ﬂKTOpaM BO3HHKHOBCHUA pUCKA JIMKBUAHOCTU OTHOCATCA:

- MOJUTHUYECKUE, COIUAIbHBIC, SKOHOMHUYCCKUE W JPYrHe CHUTYyalliH, BO3HUKAIOIIUC B
pe3yibTaTe HaydaBINEHCs BOWHBI, PEBOJIOIMH, HEYCTOMYMBOCTH IOJUTHYECKOTO PEKHMA,
HAIMOHAIN3AIMH, TPUBATH3AIMN, CAHKIMHA, 3ampera Ha IJIaTS)KH 3a TPAHUILY, BBEICHHS
HMOapro, OTMEHBI JIMICH3UH, 000CTPEHHS YKOHOMHYECKOIO KpU3HCa B CTpaHE, CTHUXHHHBIX
OeICTBUIA

- K SKOHOMHYECKUM BHEUIHMM (AKTOpaM MOXHO OTHECTH HEYCTOWYMBOCTb BaJFOTHBIX
KypcoB, HHQIIALUIO, YTpaTy JOBEpHUs KIHUEHTOB K (DMHAHCOBOW CHCTEME B IIEJIOM,
0aHKPOTCTBO JAPYTHX KPEAUTHBIX KOOIIEPATHBOB U T.I.

K BHYTPCHHHUM (l)aKTOI)aM BO3HUKHOBCHHA pUCKA JIMKBUIHOCTHU OTHOCATCA:
- YPE3MEPHOC KPATKOCPOYHOC 3aUMCTBOBAHNUEC UJIM JOJIIOCPOIHOC KPCAUTOBAHUC,

- 3HA4YUTCIbHAas 3aBHCHUMOCTH OT OAHOI'0 HJIU HEOOJIBIIIOT0 YHCiIa YWIECHOB KpCAUTHOT'O
KOOIICPAaTHUBaA B IIJIAHC ITPUBJICUYCHHA JIMYHBIX C6epe)KeHI/II71;

- IOTEPS peryTaluy KPEIUTHOTO KOONIEPATHUBA U T.II.

Unentupukanus pucka: OcymectBisercs [IpeacenareneM KpeauTHOrO KoorepaTHBa
IIOCPEJICTBOM aHAJIN3a UMEIOINXCS JaHHBIX:

- 3HA4YCHUS KOA(DPHUITUESHTOB JIMKBUIHOCTH (HOPMATUBHBIHN IMOIXOM);

- pa3pbiBa B CpOKax IOrameHdus TPeOOBaHUH M 00s3aTEILCTB C pPacueToOM IOKa3aTese
JUKBUIHOCTH:  M30BITOK/IEPHUITUT  JTUKBUAHOCTH, KOIPPUIHUEHT  HU30BITKA/AehuImnTa
JIMKBUHOCTH.
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Onenka Pucka JInkBuaHoCcTH:

Kareropus (moka3zarens) OreHka pucka 3HaueHHe MoKa3aTesns
HesnaunrensHbIH prck ©OH 8> 95%
JomycTuMslit puck
©OH 8 > 90%
3naueHne ko3P uUIeHTa TMKBUIHOCTH
(®HS) KonTponupyemblit puck ®H 8 > 85%
Cepbe3Hblii puck OH 8> 80%
3Ha4YUMBIH pHCK OH 8 =<75%
HesnaunrensHbiil puck DOH 2 <5%
JlonmycTuMslit puck
3nauenne KodddurrenTa PH2<7%
MaKCUMAJILHOH CYyMMBI IIPHUBIICYEHHBIX - ;
cpencts (OH2) KoHTponmpyemsrii puck OH 2 <10%
Cepbe3HbIi pUCK OH 2 <15%
3Ha4YUMBII pUCK OH 82=<20%

PaspbiB B cpoKax MoramieHus
TpeOOBaHMIA M 00A3aTENBCTB

HesnauurenbHbli puck

JomycTumeliii puck

KonTpomupyemslii puck

Cepbe3HbIil pUCK

3HAYUMBII PHCK

IIporxo3 moroka ICHEKHBIX CPEICTB

HesnaunrensHbli puck

JomycTumelii puck

Konrtponupyemsiii puck

Cepbe3Hblii puck

3HAYUMBII PHCK

2.1. PearupoBaunme Ha:

OreHka pucka

Meponpusrtus

HesnauurenbHblil puck

He npunumarotcst

JomycTuMslit puck

Baenenue orpannyennit Ha npuéM coepexxeHnit MeHee 1 rona

Kontponupyemslii puck

BBenenune orpannuennii Ha npuéM coepexeHuit Mmeree 1 rona

BBenenune orpannueHnii Ha mpeAoCTaBIeHHE 3aiiMOB Oonee 1 roxa

Cepbe3HbIi pUCK

IIpuHATHE OKCTPEHHBIX Mep 10 HW3MEHEHHIO KpEeOUTHO-cOeperarebHOM
TIOJUTHKA

3Ha4YUMBIH pUCK

Paspaborka IIBIl — miaHa MepONpPHATHA IO BOCCTAHOBJICHUIO 3HAYCHHS
(hMHAHCOBOTO HOPMATHBA

MOHUTOPHHI PUCKA: OCYIIECTBISETCS €KEIHEBHO/SKEMECIUHO.

OCYHICCTBJI?IGTC?I KpPCAUTHBIM KOOIICPAaTHUBOM Ha OCHOBAHUM:
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- Pacuera 3HaveHuss GUHAHCOBOTO HOPMATHBA COOTHOIICHHS CYMMBbI JICHE)KHBIX TPEOOBaHUI
KPEIMTHOTO KOOTIepaTuBa, CPOK ILUIaTeXa IO KOTOPhIM HACTYNAeT B TEUYCHUE IBCHAIIIATH
MECSIICB, U CyMMBI JICHEKHBIX 0053aTeIbCTB KPSIUTHOTO KOOIIEPATUBA, CPOK IMOTAIICHUS 110
KOTOPBIM HAacTynaeT B TeueHue ABeHaanatu mecsies (OHS), 3nauenne koroporo onpeeacHo
TpeboBanusmu 4.1.16. Ykazanus banka Poccum ot 28 mexabpst 2015 r. Ne 3916-Y «O
YUCJIOBBIX 3HAYCHHUAX W IOpPAAKE pacucTa q)HHaHCOBBIX HOPMATHUBOB KPCAWTHBIX
HOTp€6I/IT€JII)CKI/IX KOOIICPATUBOB).

- CocTaBlieHMEM W aHaJIM30M JaHHBIX B TaOmmie (Tabiuiax), OTpa)karoIluX pPa3phbIBBI B
CpOKax IOrameHusi TpeOOBaHUN M 00S3aTENBCTB C PacueTOM IOKa3aTesied JIMKBUAHOCTH U
IIPOrHO3a OTOKOB JIEHEKHBIX CPE/ICTB.

Baanenen pucka: I[pencenarens KpeIUTHOTO KOONIEPATUBA, TUPEKTOP, TIIaBHBIN OyXranrep.

®opMupoBaHHE OTYeTOB OO0 YNPABICHUH PUCKOM JIMKBUIHOCTH: €KEKBapTaiabHO. Ha
OCHOBaHMM  aHajM3a pe3yJIbTaTOB  IIOKa3aTeledl  KPEAUTHOr0  PHCKa  TOTOBUTCS
MOTHUBUPOBAHHOC CY)XXKICHHC u MpeaoCTaBIIACTCA OTYEeT HpaBHeHI/IIO KpCAUTHOT'O
KOOIIepaTHBA.

Cpox mpenocTaBiieHHsI 0T4eTa 00 yNpaBJeHHMM PHCKOM JHMKBUIAHOCTH: HE TO37HEE 5
pabounx JHEH mocie OKOHYAHUS KBapTasa.

ONEPAIIMOHHBIN PUCK

OnepanMoHHBINH PHUCK - PUCK HACTYIJIEHMsS HEraTHUBHBIX nociencTtBuil ans Koomeparusa
BCJIEJICTBUE HApyLIEHUH MPOLECCOB B €ro JAEATENbHOCTH, HEIOCTAaTOYHOM 3((eKTUBHOCTH
IPOLIECCOB M OpraHu3alMoHHON CTpykTypsl KoonepaTtuBa, aedcTBuil (6e3neicTBUs)
pabOTHUKOB KooOIlepaTuBa, COOEB B paboTe WM HEIOCTATOUYHOW (PYHKIIMOHAIEHOCTH
WUT-cucrem, oO0OOpynoBaHHs, a TakKe BCJIEICTBUE BIMSHMS BHEIIHUX (AKTOPOB,
NPEMATCTBYIOIINX — JTOCTHIKCHUIO IeNIell  JeATENIbHOCTH W BBIIOJIHEHUIO  (YHKIUH
Kooneparuga;

Ieablo ynpasiieHMsl OIEPALMOHHBIM PHUCKOM SBISAETCA NONICPKAHUE NPUHUMAEMOTO
KPEIUTHBIM KOOIIEpaTUBOM pPHUCKAa HAa YpPOBHE, OIPEICICHHOM HM B COOTBETCTBUH C
COOCTBEHHBIMU CTPATErMYECKUMHU 3a/lauaMH.

HpHOpI/ITeTOM B YIPaBJCHUM OICPAIMOHHBIM PHUCKOM SBJIACTCA obecrieucHue
MaKCHMaJIbHOM COXpPaHHOCTH HUMyHIECTBA  KPCAUTHOIO KooI€paTuBa IOCPECACTBOM
pcaindaliui KOMIIJICKCA MepOHpHHTHﬁ, HarlpaBJICHHBIX Ha HMCKIIIOYCHUC (CHI/I)KGHI/Ie)
BO3MOKHBIX IIOTEPHb B PE3YJIbTATC ACATCIBHOCTHU KPEAUTHOTI'O KOOIICpaTUBa.

Bo3HuKHOBeHHeE ONIePAllHOHHOTO PHCKA 00YCJI0BJICHO CJIeAYIOIHMH NPUYHHAMM:
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Pucku nmpoueccoB — BO3HMKHOBEHHE OIIMOOK MPH OPraHU3alNH JESTEIbHOCTH KPEIUTHOTO
KOOTIEpaTHBa, HENPAaBWIBHBIX YIPABICHUYECKHX pEIICHHUH, HEBEpHOH OpraHu3aloOHHOM
CTPYKTYpBI, OIIMOKK B OW3HEC-TIpoIieccax, ydeTe, INIAHUPOBAaHWHU, OUIMOKU MPH MPUHATHH
peteHwuid, GopMaTbHOCTh  HEAPPEKTUBHOCTh BHYTPEHHETO KOHTPOJIS.

Pucku nepconajia — HECOOTBETCTBUE COTPYIHUKOB XapaKTepy U MaciiTadam AesTeIbHOCTH
KPEAUTHOTO KoolepaTrBa (HU3Kask KBalu(pUKalus), HeJOCTAaTOK KaJpoB.

Texnosornueckue (IT) pucku — cbou B mporpaMMHOM OOECIEUEHHHU, IMOBPEKICHHE
(yrpara) 0a3 HaHHBIX, BBIXOJ W3 CTPOS BBIYUCIUTEIHHOW TEXHUKU, BUPYCHBIC AaTaKH,
MOBPEKICHHUE TETEKOMMYHUKALIUNA, SHEPTOCHAOKEHUS U T.1.

Puckn molmeHHn4yectBa — Kpaxu, XHUIICHUS, IIOAACIKA JOKYMCHTOB, YHUYTOXKCHUC
HUMYyHIECTBA, HUCIOJb30BaHUC KOH(l)HI[eHHHaHBHOﬁ I/IH(bOpMaI_II/II/I U TA. COTpyAHHKaAMU
KpE€AUTHOI'O KOOIICPAaTUBa U UHBIMU JIMLAMU.

HNmyecTBeHHbIe PUCKH M pUCKH ¢opc-Makopa - NMPUUYMHEHHE yliepOa MarepuaaibHbIM
aKTHUBaM KPEJAUTHOTO KOOMEepaTHBa OT HEYMBIIIJICHHBIX JACHCTBUI TPEThUX JIUILI, HABOJHEHUA,
3eMJICTPSICEHUI, BOCHHBIX JICHCTBUM, TeppOpU3Ma, BaHIATU3MA.

Omubku mnepcoHasa MOIYT SIBJSITbCSL CIIEJCTBHEM OJHOTO WU Cpa3y HECKOIbKUX
(hakTopoB:

- meperpy3ku  pabOTOH, OTCYTCTBHSI  KOHTPOJS, MOpPaJbHOH  pacHmyleHHOCTH,
HEBHHUMATENbHOCTH, CIa00i MOArOTOBKH, OTCYTCTBHS YETKUX Mpoueayp. Omulku Kacarorcs
BBOJIa, OOHOBJICHMS, aHaJIN3a, COXPAHHOCTH MJAHHBIX, OTPAXKECHHs OINEpaluii B yYeTe,
MIPOBEJICHUS CAMUX OTIepaIlHil.

DTOT BUJ PHUCKA 3HAUUTEIILHO CHIDKAETCS IMyTEM CO3[JaHHUsl CHCTEMbl CTaHAApTH3AlUH U
ABTOMAaTH3AIMU MIPOIECCOB, MOBBIIICHUS KBATU(PHUKAIIMYA COTPYIHUKOB U YCUICHHS KOHTPOJIIS
UX pabOTHI.

[TomMumo omKOOK HEIb3sl UCKIIIOYATh TAKOM BHJI PUCKA, KAaK HECAHKIIMOHUPOBAHHBINA JOCTYI
K 0a3e JaHHBIX, 3aHECEHUE KOMIIBIOTEPHOI'O BUpYCa B CUCTEMY, YHUUTOXKEHHE MH(DOpMAIH,
XMIEHUE [aHHbIX, HaHECEHue yuiepbda KOONepaTUBY ITyT€M MOBPEXKICHHUS WM KpaKu
MMYIIECTBA.

HpOTHBOI[GfICTBPIC TAKOMY PHUCKY JOJDKHO KOHIOCHTPHUPOBATHCA HA MPEBCHTUBHBIX MEpaAX U
CBOCBPCMCHHOM BBIAIBJICHUH HAPYIICHUS, €CJIU TAKOBOC HpOHBOfII[GT.

KoonepatuBbl He 3acTpaxoBaHbl OT MOILIEHHUYECTBA, KAK CO CTOPOHBI COTPYIHUKOB, TaK U CO
CTOpPOHBI TPEThUX JIML, B TOoM uucie wieHoB KoomepartuBa. PUCK MolleHHHYeCTBa B
KooneparuBe co CTOpOHBI MepcoHala MMEET HECKOJIbKO Pa3HOBHUIHOCTEH, HO TATOTEET K
cdepe KpeaUTOBaHUS - BbIada 3aiiMa 3aBeOMO MPOOIEMHBIM 3aEMIIUKAM pPajid MOTydeHUs
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BO3ZHArpa)x/ICeHUs, TMPUYKpalIuBaHUE (UHAHCOBOTO TMIOJIOKEHUS 3aeMINUKa (C IIeJbIo
n30exaTh HaKa3aHUA 32 MPUHATHE OIMIMOOYHOTO PELICHHs O BbIAaye KpeauTa B HAAEKIEC Ha
BOCCTaHOBIICHUE IUIATE)KECIIOCOOHOCTU 3aeMIuKka B Oirpkaiiiiiee BpeMs), HCKaKEHHE
OTYETHOCTH O 3aiiMax, NoJAeNKa JOKyMeHTanuu. B cdepe pacueTHO-KaccoBOro
o0CITy>KMBaHMsI MOIIICHHHYECTBO CBSI3aHO C IPHCBOCHUEM M PACTPATON JCHEKHBIX CPEJICTB.

IIpoTuBOzElicTBHE PHCKY MOLICHHHYECTBA COCTOMT B pPa3pabOTKe YETKUX MpPOLEeryp
orepanui, COOIOIEHUN KOPIIOPATUBHON STUKH, (DYHKIIMOHUPOBAHUHM CUCTEMBI BHYTPEHHETO
KOHTPOJSL M ayauTa, CHUCTEMbl MOTHUBALIMM IIEPCOHANIA, CHCTEMBI CHUTHAJIOB PAHHETO
MIPEAYIPEKICHUS.

CHmxKeHHe pucKa CHCTEM OCYLIECTBISIETCS IIyTEM HCHOJIb30BaHMS IIPOBEPEHHBIX
TEXHOJIOTHYECKUX PEIICHUN W BHEAPEHHUs TINATEIBHO IPOAHAJIU3UPOBAHHBIX TEXHOJIOTHM, a
TaKKe IIyTeM pasTpaHUyYCHUs MpaB JOCTyna M KOHTPOJSA JOCTYyINa II0Jb30BaTeIei
MH(POPMALTMOHHOW CUCTEMBI K 3alHIAeMbIM IPOTPAMMHBIM U HH(POPMAITMOHHBIM peCypcaMm.
JUIsi CHMXKEHUS OIEpPallMOHHOIO pHUCKA OPraHU30BBIBACTCSA OIEPATUBHOE BOCCTAHOBIICHHE
nH(OpMaIMU HA OCHOBE CHUCTEMBI PE3EPBHOI0 KOIMPOBAHUS U apXUBUPOBAaHUS HH(OpMAIIUHY,
XpaHEHUsl Pe3epBHBIX KOMHM 0a3 JaHHBIX B MECTaX, 3AlUIICHHBIX OT MPOTHBOIPABHOTO
BO3JICUCTBUS TPETHUX JIULI.

YupasiieHue onepanuOHHbIM PUCKOM:

Kontponbs 3a 3pPexkTHBHOCTBIO yIpaBiCHHUS OINEPAlMOHHBIM PHUCKOM OCYIIECTBISECTCA B
cooTBeTcTBUH ¢ [lonoxkennem 00 opraHax ymnpaBiaeHHUS U KOHTPOJISI U IPYTUMH BHYTPECHHUMHU
JIOKYMEHTAMU KOOIIEPAaTUBA.

PeBusnonnas xomuccus Kooneparusa B X04€ NPOBEPOK IEATEIBHOCTH OPraHOB YIIPABIICHUS
Kooneparusa ynenser ocoboe BHUMaHHE COOJIOICHUIO OCHOBHBIX IPUHIMIIOB YIpPaBJICHUS
OIEPALMOHHBIM PUCKOM OTAEIbHBIMU PAOOTHUKAMH U OPTaHOB YIPABJICHUS B LIEJIOM.

MOHHMTOPHHT PHCKA OCYHIECTBJISIETCS - e/KeIHeBHO/e:KeMeCIYHO:

- BrbisiBieHHE M OLICHKAa YpPOBHS OINEPAllMOHHOIO PHUCKA OCYILIECTBIACTCS KPEIUTHBIM
KOOIIEpaTUBOM Ha IOCTOSHHOM OCHOBE. KpenMTHBIN KOONEpAaTWB IPOBOAUT aHAIU3 IPUYHH
BO3HHUKHOBEHUS ONEPALMOHHOTO PUCKA U B CIEAYIOLIEM MOPSIKE:

- COprI[HI/IKI/I KpCAUTHOTO KOOICpaTuBa MW JiKla, I/136paHHI)I€ B OpraHbl KpCAUTHOI'O
KOOII€paTrBa MnepeaaroT CBCACHUA, CBUACTCIILCTBYIOIINE 00 U3MCHEHHUU COOTBCTCTBYIOLICTO
napamMeTpa, UCIOJIb3yEMOT'O Ul BBIABJIICHUA U OLCHKH OIICPAIIMOHHOT'O PUCKaA HpeHCGHaTCJ'IIO
MIpaBJICHUA KPCAUTHOI'O KOOIICPpAaTUBA,

- NOJIYYCHHBIC JaHHBIC Hpeacez[aTeﬂb MMpaBJICHUA KPCAUTHOI'O0 KOOIICpaTHBa UCIIOJIB3YCT IJIA
AHAJIUTUYCCKOI'O YU€Ta B OTUCTAX KPECAUTHOI'O KOOIIEpATUBA,
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- OpUI'MHAJIBI TOKYMCHTOB, Ha OCHOBAHUH KOTOPBIX ObUIM BHECEHBI CBCACHUA, XPAHATCA B
KpECAUTHOM KOOIICPATUBC.

Baanenen omepanumoHHOro pucka: Bce COTpyIHHMKHM M JTODKHOCTHBIC JIMIA KPEIMTHOTO
KOOTIepaTHBa.

dopMupoBaHue 0TYeTOB OO0 YIpPaBIECHUHU OIEPALMOHHBIM PHUCKOM: €XekBapraibHo. Ha
OCHOBAHMHU aHAJIN3a PE3YNbTATOB I10KA3aTeIe ONEPalMOHHOIO PHUCKA M0 KaKJOMY CIydaro
BO3HUKHOBEHHUSI PUCKA TOTOBUTCS MOTHBHPOBAHHOE CYXJEHHUE U HPEIOCTABIISAETCS OTYET
IIpaBneHuI0 KpeIUTHOIO KOOIIEpaTHBA.

Cpok npenocTraBjieHUsI 0TYETAa 00 YNPaBJIeHUH ONEPANMOHHBIM PUCKOM: HE IMO3IHEE 5
paboumx JHEH mocie OKOHUAHUsI KBapTaa.

IPABOBOM PUCK

IIpaBoBoii puck - Hecobmonenue KoomepatuBoM 3akoHozaaresnbcTBa Poccuiickoit
denepanyy,  HECOOTBETCTBHE BHYTPEHHUX JOKYMEHTOB 3aKOHOZATENbCTBY Poccuiickoit
denepanyn, a TaKkKe HECMOCOOHOCTh CBOCBPEMEHHO IPHBOAUTH CBOKO ACATEIBHOCTh M
BHYTPEHHHE JIOKYyMEHTBI B COOTBETCTBHUE C U3MEHEHHUSIMH 3aKOHO/IaTEIbCTBA.

MOHI/ITOPI/IHF PHUCKaA OCYIIECTBJIACTCA - e)KeHeI[eJ'IBHO/e)KeMeCHLIHO.

IIpaBoBoii puck - puck BO3HUKHOBeHHUs1 Y KooneparnBa yObITKOB BCJI€ACTBUM:

- HecoOmonenue KooneparuBom 3akoHonarenberBa Poccuiickort denepanmu (B TOM yuciie
10 UACHTU(UKAIIMA Y M3YYCHUIO YJICHOB KOOIEPATHBA, YCTAHOBICHHIO U WIACHTH(HKALUU
BBITOZIONIPHOOpETATENCH).

- HECOOTBETCTBHE BHYTPEHHHX JOKYMEHTOB 3aKOHOAATENbCTBY Poccuiickoit deneparum, a
TaKk€ HEeCIOCOOHOCTh CBOEBPEMEHHO MPHUBOJUTH CBOIO JEATEIBHOCTh M BHYTPEHHUE
JOKYMEHTBI B COOTBETCTBHE C U3MEHEHUSIMU 3aKOHOJATEILCTBA (B MepByto ouepens [IpaBuna
BHYTPEHHETO KOHTPOJSl B LESIX MPOTUBOJACHCTBUS Jeraiu3anuu (OTMBIBAHUIO) JOXOJOB,
MOJTyYEHHBIX MPECTYMHBIM MyTeM, U (HUHAHCUPOBAHUIO TEPPOPU3MA).

- HapymeHue KoomepaTnBOM YCIIOBHI JOTOBOPOB - 3TOT (akTOp 4acTo MPOSIBISETCS B
ClTy4yasiX HeYeTKOCTH (hOpMYIMPOBOK CAMOI'0 JOTOBOpA, OTCYTCTBUS YKa3aHUs HA KOHKPETHbIE
npaBa U OOS3aHHOCTH CTOPOH, CPOKHU BBINIOJIHEHUS JACUCTBUM U OTBETCTBEHHOCTH 3a
HapylIEHUs yCIOBHS JOr0OBOpa.

- HeJoCTaTo4Hasi MpopadoTKa MPaBOBBIX BOIPOCOB MU Pa3padOTKE U BHEAPEHUM HOBBIX
TEXHOJIOTHA W YCIOBHH NPOBEICHHS olepanuii (UHAHCOBOW B3aWMOIOMOIIM M APYTHX
crenok. (B mepByro ouepenp HapylleHHE 3aKOHOAATEIbCTBA O MOTPEOMTENBCKOM KpPEANTE
(3alime), BKJIIOYEHHE B JIOTOBOp YCIOBUH, NPUBOASIIMX K HapYILIEHHIO JEHCTBYIOLIETO
3aKOHOJIATEIbCTBA). BHEIIHUX (DAKTOPOB, K KOTOPHIM OTHOCSITCSI:
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- HECOBEPLICHCTBA IPAaBOBOH  CHCTEMBI  (OTCYTCTBHE JIOCTAaTOYHOTO  IPABOBOTO
pEryJIMpoBaHus, TNPOTHBOPEUYMBOCTh 3aKOHOAATenbcTBa Poccuiickoit ®Denepauuu, ero
MOABEP)KEHHOCTh M3MEHEHHMSM, B TOM 4YHCJIE€ B YacTH HECOBEPUICHCTBA METO/IOB
peryaupoBaHus U (WIM) HaA30pa);

- HapYLICHUA YWICHAMU KoonepaTHBa U JpyruMHu KOHTpAr¢HTaMHu KoonepaTHBa yCJ'IOBI/Iﬁ
A0roBOpPOB.

praBJIeHPle NMPaBOBbBIM PUCKOM OCYHICCTBJISAECTCH B LICJIAX:
- BBIABJICHUA, UBMCPCHUA U ONIPCACIICHUA ITPUCMIIEMOT'O YPOBHS IIPABOBOT'O PUCKA,
- IIOCTOAHHOI'O Ha6JIIOI[€HI/IH 3a IPpaBOBBIM PUCKOM;

- INPUHATHA MEp MO IOAJAEPKAHUIO IIPABOBOIO PHUCKA HA YpPOBHE, HE YIPOXKArOIIEM
¢dunancoBOH ycToiunBocTH KooneparnuBa, HHTEpecaMm ero 4WieHOB;

- CO6J'IIO,I[€HI/I$I BCEMH pa6OTHI/IKaMI/I KoonepaTHBa HOPMATHUBHBIX IIPABOBBLIX AaKTOB,
YCTaBHBIX U BHYTPCHHUX JOKYMCHTOB;,

- uckiroueHus BosieueHus KoomeparuBa M ydacTHsi €ro COTPYJHHKOB B OCYIIECTBICHHUH
IPOTUBONPABHOW JI€ATENILHOCTH, B TOM YHCIE JIerajau3aluu (OTMbIBaHUSA) JIOXOJOB,
MOJTYYECHHBIX MPECTYITHBIM ITyTeM, M (PMHAHCHPOBAHUS TEPPOPU3MA.

KOHTpOJ'IB 3a HaMJICKallluM YIpaBJICHUCM IIpaBOBbBIM PUCKOM B KOOIICPaTUBC,
OCYHICCTBIIACTCSA Ha PAa3JIMYHBIX YPOBHAIX YIIPABJIICHHUA KOOIICPATUBA.

COOTBETCTBEHHO OCO6y1-O SHaAYUMOCTDb JIs1 YHPABJICHUA HIPABOBBIM PHCKOM an06peTaeT
pacipeaciICHuc MMOJTHOMOYHM OpraHoB YIIPABJICHUA KOOIICPpATHBA.

[IpyMeHHUTENHPHO K BOIMPOCAM YIPABIEHHUS MPABOBBIM PUCKOM K IOJTHOMOYHSIM TPABICHUS
(peBusnoHHOM Komuccun) KoomeparuBa OTHOCATCS, BOPOCH! pACCMOTPEHUS U COTJIACOBAHMUS
BHYTPEHHUX TIpaBUJl yNpaBICHUs MPAaBOBBIM PHUCKOM, a Takke oOmas oOIeHKa
3¢ (EeKTUBHOCTH YIIPABIICHUS IPABOBBIM PHUCKOM.

K nomHOMOUYMSM €IUHOJIMYHOIO HCIOJHUTEIBHOIO OpraHa YIpaBJICHHsS KOoIlepaThBa -
Hupekropa KooneparuBa, OTHECEHBI BOIIPOCHI KOHTPOJIS 3@ ACATEIbHOCTBIO IOAPA3IEICHHUS
(YIOJIHOMOYEHHOIO COTPYIAHHMKA) [0 YHPABICHHUIO IPABOBBIM PHUCKOM, KOOPIMHALUS
NEeSTeIbHOCTH  yKa3aHHOro mnoapasjeneHus (corpynHuka) KoomepatmBa Ha mnpeamer
yIpaBieHUS IPABOBBIM PUCKOM.

Bnapnenen npaBoBoro pucka: Bce cOTpyagHHKHM H JODKHOCTHBIE JIMIIA KPEAMTHOTO
KOOTIepaTHBa.
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®opMupoBaHHe OTYETOB 00 YNpaBJeHHH NPaBOBOI0 PHCKA: exekBapraabHO. Ha
OCHOBaHHHU aHaIM3a Pe3yJbTaTOB MOKa3aTelel ONMepalMoOHHOTO PUCKA MO KaXJAOMYy CIy4aro
BO3HUKHOBEHHUSI PHUCKA TOTOBUTCS MOTHBHUPOBAHHOE CYXKJIEHHWE U TMPENOCTaBISETCS OTYET
[IpaBiieHHIO0 KPEAUTHOTO KOOTIEPATHBA.

Cpok npegocraBjieHHs1 0T4eTa 00 yIpaBJeHHU MPABOBOI0 PUCKA: HE T03/1HEE 5 paboumnx
JHEH 1mocje OKOHYaHUs KBapTana.

PUCK IIOTEPHU JIEJIOBOM PEITY TAIIMU (PEITY TAIIMOHHBIN PUCK)

Puck norepu nenoBoii penmyranuu (pemyTalMOHHBIM PUCK) -  pHUCK yiepOa JeoBoi
penyraiuun  KoomeparnBa BCIEICTBHE HEraTMBHOIO BOCIHPHUATUS €0 JESATEIbHOCTH
0O0LIIECTBOM.

PernyranmoHHbIC PUCKH BO3HUKAIOT U3 OMEPAIIMOHHBIX COOEB, HECITOCOOHOCTH JICHCTBOBATH B
COOTBETCTBUM C OIPEACICHHBIMUA 3aKOHAMH W HOPMATUBHBIMU aKTaMM, a TakxKe IpU
MOZO3PEHUN B CBA3SX C KPUMHUHAJIBHBIMU CTPYKTYpaMHM WJIM B JIerajau3aluy JI0XOZOB,
MOJTyYEHHBIX MPECTYMHBIM TyTEM, H3-32 HEBBIIIOJIHEHUS 0053aTEIbCTB U JOTOBOPOB.

Heﬂblo yYupaBJiicHUsI PENyTAUOHHBIM PHUCKOM SABIFCTCA IIOAJACPKAHUE B O6H_I€CTB6
IMOJIOXKUTCIBbHOI'O IMPCACTABIICHUA O ACATCIIbBHOCTH KPCAUTHOI'O KOOIICpAaTuBa, B TOM YHUCIIC
€ro (1)I/IHaHCOBOI‘/'I YCTOI‘/'I‘H/IBOCTI/I, Ka4eCTBC OKa3bIBACMBIX UM YCIYI H XapaKTepe
ACATCIBbHOCTH B IICJIOM.

IIpuoputeroMm B ynpaBjeHHM PeNyTAIHOHHBIM PHCKOM SBISIETCS COONIOCHHE
KPEAUTHBIM KOOIEpPaTUBOM TpeOOBaHUM JEHCTBYIOLIETO 3aKOHOJATeIbCTBA B  cdepe
KPEAUTHON Koomepanuu, 0e3yCIOBHOE HCIOJHEHHE CBOUX OO0S3aTENbCTB IMepes UYIeHAMU
KpEAMTHOIO  KoomeparuBa (mailliMkamMM) W JAPYTUMH  KOHTpareHTamH, pa3yMHas
OCMOTPUTEIBHOCTb IIPU OPraHU3allUU CBOEH JESTENbHOCTH U y4acTUE B JKU3HU COOOILECTB,
CBSI3aHHBIX C JI€ATEIbHOCTHIO KPEAUTHOIO KOOIIEpaTHBa.

Onucanue pPenyTalimoOHHOI0 pUCKa

Bo3HUKHOBEHHE pUCKa MOTEpU JIEIOBOM permyTaluy (pernyTaloHHOTO PUCKa) MOXKET OBbITh
00yCJIOBIIEHO CIIEYIOIIUMU BHYTPEHHUMHU U BHEIIHUMU (haKTOpaMu:

- HecoOmonenne KoomepatnBoM (opraHoB ympaBiieHus u/uiu aupekropom KoomepaTtusa)
3akoHoJarenbcTBa Poccuiickoli @Denepanuiu, YCTaBHBIX M BHYTPEHHUX JOKYMEHTOB
KoomeparuBa, o00bl4aeB AenoBoro o00poTa, MPUHIMIOB MpOodeCcCHOHANBHON AITHKH,
HEUCIIOTHEHUE JOTOBOPHBIX 0053aTENbCTB Mepe KPeAUTOpaMH, WICHAMH U KOHTpareHTaMu
KOOIIEpaTuBa, OTCYTCTBHE BO BHYTPEHHUX JOKYMEHTaX MEXaHHU3MOB, ITO3BOJISIONIUX
3¢ (deKTUBHO peryaupoBaTh KOHQIUKT nHTEpecoB B Koomeparuse, a Tak)ke MUHIMH3UPOBATH
HEraTUBHbBIE TMOCJIEACTBUS KOH(IMKTa HWHTEPECOB, B TOM 4YHUCIE MPEIOTBpPAICHHE
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MpeIbsABICHUS 5Kajl00, CyIeOHBIX HCKOB CO CTOPOHBI WieHOB KoomepaTuBa 1 KOHTPareHTOB U
(unn) mpuMeHeHNe Mep BO3/ACUCTBUS CO CTOPOHBI OPraHOB PETYIUPOBAHUS U HAI30DA.

- Hecnocob6noctes KoomnepartuBa, 4ieHOB OpraHoB ympasieHus, nupekropa Koomneparusa
3GGEeKTUBHO NPOTUBOAEHCTBOBATh JiCradu3allMd (OTMBIBAHUIO) JOXOAOB, IOJIYYEHHBIX
IPECTYNHBIM IyTeM, U (PUHAHCUPOBAHUIO TEPPOpPHU3MA, a TaKkKe HMHOM NPOTUBOIPABHOMN
NeSTeNbHOCTH,  OCYLIECTBIsieMOH  HemoOpocoBecTHbIMM  uieHamu  Koomnepatusa,
KOHTpareHraMu u (uiam) corpyaaukamu Koomneparusa.

- OcymectBienue KoomepaTnBoM pHCKOBaHHOM KpenuTHOM u (mwiim) coOeperaTeabHOR
IIOJINTUKH, BBICOKMI YPOBEHb OIEPALIMOHHOIO PHUCKA, HEAOCTATKU B CHCTEME BHYTPEHHETO
koHTpoJisi Kooneparuga, B TOM 4uciie B LIEJIAX IPOTUBOJIEHCTBUS JeTaanu3aluu (OTMbIBAaHUIO)
JI0XO0JIOB, TIOTy4YEHHBIX MTPECTYIHBIM ITyTeM, U (PMHAHCUPOBAHUIO TEPPOPHU3MA.

- Henocratku KaHpOBOﬁ ITOJIMTUKHU IIPpH noz(60pe H PaCcCTAaHOBKC KaApOB.

- Bo3HukHoBeHue y KoonepaTHBa KOH(1)J'II/IKTa HHTCPCCOB C YICHAMH KoonepaTHBa u
KOHTpPAreHTaMu, a TaKXXe APYyIruMu 3aUHTCPCCOBAHHBIMU JIMIIAMU.

- Onyb6nukoBaHue HeratuBHOM MHGopmanuu o Koomneparuse, 4ieHaX OpraHoB YIpaBICHHUS,
COTPYIHHUKAX B CPEACTBAX MACcCOBOM HH(OpMaIuu.

- Huskmit ypoBenp mnpenocraBnsiembix KoomepatmBom ycimyr. B OonbmimHCTBE ciydaes
Koomnepartus nokuaaer He TOJIBKO pa3odapoBaBiuMiics wieH KoomepatuBa, HO M BCE €ro
OJIM3KO€e OKPY)KEHHE.

YnpasiieHue penyTaMOHHBIMH PUCKAMH

Llenpto yrmpaBiieHHUs] PEIyTALMOHHBIM PHCKOM SIBISETCS CHUKCHHE BO3MOXKHBIX YOBITKOB,
COXpaHEHHEe U TojJep)kaHue JenoBod penyrauuu KoomepatuBa mnepen wieHaMu H
KOHTpareHTaMH, y4acTHUKaMH (PMHAHCOBOTI'O PbIHKA, OpraHaMM I'OCYJapCTBEHHOH BIACTH U
MECTHOI'O CaMOYIpPAaBJIEHMs, COI03aMHM (acCOLMAIMsAMM) KPEAUTHBIX KOOIEPATHUBOB,
CaMOPETYJINPYEMbIMH OpraHU3aLUsAMH, YYAaCTHUKOM KOTOPBIX siBisiercss Kooneparus.

Bremonnenue KoomeparuBom npunimna «3Haii cBoero KimeHTa» ocyliecTBisieTcs Kak B
HeJsax o0ecredeHus: COOMIOICHNsT 3aKoHoIaTenbcTBa Poccuiickoii Deepanuu, B TOM YUCIIe
[0 BONpPOCaM TPOTUBOJCHCTBUS JICTAIM3alUU  (OTMBIBAHHUIO) JOXOJOB, TOJYYECHHBIX
NPECTYNHBIM IyTeM, U (UHAHCHUPOBAHUIO TEPpPOpPH3MA, TaK W B LEISIX YIPABJICHUS
peIyTallMOHHBIM PUCKOM, COOTBETCTBHS JHesiTeibHOCTH KoomeparnBa oObIYasiM JI€IIOBOTO
000poTa M MPHUHIIUIIAM MPOPECCHOHATBHOM 3TUKH, a TAKXKE JIJIs1 00CCIICUCHUs CTAaOUILHOCTH
¢dbuHaHCOBOTO MOIOKeHUs Kooreparusa.

OcHOBHOHM Tmpouenypoi peanu3zauuu npuHouna «3Haii cBoero Kimenra» sBusercs
uneHtudukams wieHoB KoomeparuBa (u3ydeHue, MpoBepka WH(GOPMAIUU, MAKCHMAILHO
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BO3MOXKHOE TOATBEPIKACHUE U 00OCHOBAaHHE MMEIONIMXCS CBelcHUU 0 uieHe Koomepatusa,
€ro oreparmsx 1 JIPyTux CIeNKax, yCTAHOBIICHUE U UACHTU(UKAIIMS BBITOONIPHOOpeTaTeneit
10 HUM).

MOHMTOPUHI PeNnyTAMOHHOIO PHCKA: HA MOCTOSHHON OCHOBE €KEMECSYHO (Bce IuIa,
n30paHHbIE B OPTaHbl KPETUTHOTO KOOTIEpaTHBa U COTPYAHUKH KPEIUTHOTO KOOTIEpaTHBA).

BoisiBjieHHe M OLEHKAa YPOBHSI PelyTallHOHHOIO0 PHCKa OCYIIECTBIIETCS KPEAUTHBIM
KOOIIEpaTHBOM Ha NOCTOSHHON ocHoBe. KpeauTHbIl KoonepaTHB MPOBOAUT aHAJIU3 NMPUYUH
BO3HMKHOBEHUS PUCKaA ITOTEPHU JEJIOBOI peryTaluy B CIEAYIOIIEM HOpsIIKe:

- COprI[HI/IKI/I KpCAUTHOTO KOOICparuBa M JiKla, I/136paHHI)I€ B OpraHbl KpCAUTHOIO
KOOII€paTHBa, Mepeaar0oT CBEACHUA, CBUACTCIILCTBYIONINC 00 U3MEHEHNH COOTBCTCTBYIOLICTO
napamMeTpa, HUCHOJb3YEMOI0 IJid BbIABJICHHA W OLCHKU  PCIIYTAHHMOHHOTO  PpHCKa
HpeHCGHaTCHIO MMpaBJICHUA KPCAUTHOI'O KOOIICPAaTHUBA,

- NOJIYYCHHBIC JaHHBIC Hpez[ceﬂaTenL MMpaBJICHUA KPECAUTHOI'O0 KOOIICPpAaTHBA UCIIOJIB3YCT IJIA
AHAJIUTUYCCKOI'O YU€Ta B OTUCTAX KPECAUTHOI'O KOOIIEpATUBA,

- OpPUTI'MHAJIBI TOKYMCHTOB, Ha OCHOBAHUH KOTOPBIX ObUIH BHECEHBI CBCACHUA, XPAHATCA B
KpECAUTHOM KOOIICPATUBC.

Buiagesen penyTanmoHHOro pucka: J[MpekTop KoonepaTusa.

®opmupoBanue oryeroB 00 ynpasiaeHum PII: exexkBapranbHo. Ha ocHoBanum anamuza
pe3yabTaTOB IOKa3aTeled PEemyTalMOHHOIO PHUCKA, MO KaKIOMYy CIIy4ar0 BO3HUKHOBEHHS
pHCKa, TOTOBUTCS MOTHUBUPOBAHHOE CYyXJAE€HUHE M IpenocraBisercs order llpaieHuro
KPEIMTHOI'O KOOIIepaTHBa.

Cpoxk npeocTaBjieHHs] 0TYeTa 00 YNPaBJIEHHH PeNMyTAHOHHOIO PHCKA: HE MO3JHEE S5
paboumx JHEH Mocie OKOHYAHUsI KBapTaa.

CTPATETMYECKHWHA PUCK

Crpareruvyeckuii pucKk — pUCK He naocTwkeHus KoorepaTuBoMm 1ieeil JeATeTbHOCTH
BCJICZICTBME OIIMOOK (HEIOCTATKOB) MPH TMPUHSATUW PELICHUN, ONPEACINISIONINX CTPATETHI0
pasButus Kooneparusa, i HECBOEBPEMEHHOTO IPUHATHS TAKUX PEILICHUM.

Leabio ynpaBjieHusi CTPAaTerH4eCKMM PUCKOM SIBIISIETCS MOJICpKAHUE TPUHIMAEMOTO Ha
ce0s KPEIUTHBIM KOOMEpPaTMBOM pHCKAa Ha YPOBHE, OIPEACICHHOM KPEAUTHBIM
KOOIIEPATUBOM B COOTBETCTBUHU CO CTPATETUYCCKUMH 3aJa4aMH, YTBEPKACHHBIMU OOmmm
coOpaHHeM YJIEHOB KPEIUTHOTO KOONEpaTHBa (MalIIKOB).

HpHOpI/ITeTOM B YHOpPaBJICHUH CTPATCTrHYCCKUM PHUCKOM SBJIACTCA obecrieucHue
MaKCHMaJIbHOM COXpPaHHOCTH aKTUBOB KPCAHWTHOI'O KOOIICpATHBA B PC3YJILTATC UCKIHOYCHUSA
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(YMCHBH_ICHI/IH) BO3MOXKHBIX y6BITKOB npu pacCuiupCHHUU MaciTaboB ACATCIIBHOCTH
KpE€AUTHOI'O KOOIICpaTHUBaA.

Bo3HUKHOBEHHE CTPATErHYECKOr0 PUCKA O0YCIIOBIEHO CIEAYIOIUMU IPUYNHAMMU:

-OMMOKU/HEIOCTATKH, JOMYIIEHHBIE MPHU MPHUHATHU PEUICHUH, ONMPEIEINSIONINX CTPATETHIO
JEATEIbHOCTH M PA3BUTHs KPEIUTHOIO KOONEpPAaTMBA — HEKAYECTBEHHOE CTPATErM4ECKOe
yIIpaBJIeHUE KPEIAUTHBIM KOOIMEPAaTHBOM, B TOM YHCIIE OTCYTCTBHE/HEJOCTATOYHBIA YYeT
BO3MOJKHBIX OIIACHOCTEH, KOTOPBIE MOTYT yIrpOXkaTh AEATEIbHOCTH KPEIUTHOIO KOOIEpaTHBa
IPU PACHIMPEHUH MacIITa0OB €ro JAeATEIbHOCTH;

-HETIPaBUIILHOE/HEIOCTATOYHO OOOCHOBAHHOE OIPENEICHUE IMEPCIIEKTUBHBIX HaIpPaBICHUIN
NeSTEeIbHOCTH, B KOTOPBIX KPEIUTHBIX KOONEPATUB MOXET JAOCTHYb MPEUMYLIECTBA INepe[
JAPYrUMH yYaCTHUKaMU (PMHAHCOBOI'O PBHIHKA,;

-IIOJIHOE/IaCTUYHOE OTCYTCTBHUEC COOTBCTCTBYIOIINX OPTraHHU3aAlMOHHBIX Mep/ YIPpaBJICHUYCCKUX
peHleHHﬁ, KOTOpPBIC MOT'YT obecneyuThb JOCTHIKCHHUC CTPATCTUUCCKUX ueneﬁ ACATCIIBHOCTHU
KpEAUTHOI'O KOOIICPAaTUBA,

-IIOJIHOE/IaCTUYHOE OTCYTCTBUC HeO6XOI[I/IMBIX pecypcoB, B TOM YHUCIIC (1)I/IHaHCOBI>IX,
MAaTCPpUAJIBbHO-TCXHUYCCKUX U JIIOACKUX TJIA JOCTHIKCHUA CTPATCIHYCCKUX ueneﬁ KpEaAUTHOI'O
KOOIICpaTHUBa.

PeaerOBaHHe Ha CTpaTeFI/I‘{CCKI/Iﬁ PHUCK: B CJIydya€ OTKJIIOHCHUA MoKasaTreneu HpaBHeHI/IC
KpCAUTHOI'0 KOOIICpaTUuBa IIPHUHUMACT PCHICHHC O BHCCCHUU H3MCHEHHI B IMpOoIeCCChI
YIIpaBJICHUA KPECAUTHBIM KOOIICPATHBOM, BBIACICHUA HOIOJHUTCIBHBIX PECYPCOB (B cjIydae
000CHOBAHHOM H606XO,I[I/IMOCTI/I) HJIN IIPCKPAIICHUA ACATCIbHOCTH TOI'O UJINM MHOT'O ITPOCKTA.

MOHHMTOPUHI CTPATErHYECKOI0 PUCKA: €XKETHEBHO/EKEMECIYHO (JOHKHOCTHOE JIUIIO).

Baagenen crparernyeckoro pucka: IlpaBieHne KpegUTHOTO KOONEPaTHBA, IJIABHBIH
Oyxranrep.

(I)OpMI/IPOBaHI/Ie 0TYETOB 00 YIOpaBJICHUU CTPATEIrHYE€CKOr0 PpHUCKaA: CXKCKBAPTAJIbHO.
T'oroBuTCs MOTHUBUPOBAHHOC CYXICHUC U IPEAOCTABIACTCA OTUCT HpaBHeHI/II-O KpEaAUTHOI'O
KOOIICpaTHUBa.

Cpok npenocraBjieHusi 0TYeTa 00 YNPaBJeHHMU CTPATErHYeCKOro pHcKa: HE MO3JHee S5
pabouux IHEel mocie OKOHYaHHUs KBapTaa.

KOOHepaTI/IB MOJXKCT BBIACIATH MHBIC PUCKU U YIIPABJIATH UMU.

Jpyrue Bo3moxubie pucku Kooneparusa (He ncuepnbIBalOLIUii epevyeHb):
1) PboIHOYHBINH pHCK - puUCK BO3HUKHOBeHUs Yy KoomepartuBa yOBITKOB BCIIEACTBUE
HEOJaronpusaATHOTO M3MEHEHUS PBIHOYHOW KOHBIOHKTYPBHI, TEKyIIeH (CIipaBeInBOI)
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CTOUMOCTH (1)I/IHaHCOBI>IX HHCTPYMCHTOB, a4 TAKXC KYpPCOB HMHOCTPAHHBIX BaJIIOT U (I/IJ'II/I)
YYCTHBIX IICH Ha AparoucHHbIC MCTAJIJIBI.

2) IlpoueHTHBIII PHCK - pUCK YXyIlleHUs QuHaHcoBoro nojoxeHus Kooneparusa
BCJIEJICTBUE CHIDKEHHMsI pa3Mepa KaluTana, YpPOBHS JOXOJIOB, CTOMMOCTH AaKTHBOB B
pe3yabTare U3MEHEHMsI IPOLIEHTHBIX CTAaBOK Ha PBIHKE.

3) PerynsaTopHbIid PHCK - pPUCK BO3HUKHOBCHHS YOBITKOB W3-32 HECOOIOICHHUS
KoomeparuBom TpeboBanuii 3akoHoaatenbcTtBa Poccuiickoii denepanuu, HOPMaTHBHBIX
MPaBOBBIX aKTOB (BKJIIOUas HOpMaTUBHBIE akThl banka Poccum), 0a30BBIX CTaHAApTOB,
BHYTPEHHHUX JOKyMEeHTOB Koomneparusa, a Takxke B pe3y/bTaTe MIPUMEHEHHs CAHKIIUHN U (HJIN)
WHBIX BO3JICVCTBUI CO CTOPOHBI HAA30PHBIX OPraHOB.

7.8. Ilo cBoemy mpodui M yrpo3am BO3/eiiCTBHSI Ha OCyHIeCTBJsieMble IPOLECCHI,
BocnpuHuMaemble KoomeparuBoM pHCKHM NOAPAa3AeJsIlOTCd HAa (UHAHCOBBIE U
He()MHAHCOBBIE.

K kareropumn (hUHaHCOBBIX PHUCKOB OTHOCATCS: OIEPALIMOHHBIA PUCK, KPEAUTHBIA PHCK,
IPOLEHTHBIN PUCK, PIHOYHBIN PUCK, PUCK JIUKBUIHOCTH, IPOLEHTHBIN PUCK.

I'pynny HeUHAHCOBBIX PUCKOB OOPa3ylOT PEMyTAlMOHHBIA PHCK, ONEpPAlMOHHBIA DHUCK,
IIPAaBOBOM PUCK, PETYJIATOPHBIA PUCK, CTPATETHYECKUI PUCK.

7.8.1. OmnucaHHble BUABI PHUCKOB MOTyT MJIEHTHU(ULIUpPOBATbCA Kak B Ipolecce
OCYILIECTBJICHUS! KOOINEPaTUBOM TEKYIIEH JeATENbHOCTH (AKTyalbHbIE PHCKH), TaK H
IIPOrHO3UPOBATbCA B CBA3M C pPa3sBUTHEM IUIAHUPYEMBIX HAIPABICHUN J1€ATEIbHOCTH
KOoIepaTuBa (MOTEHIMAIbHbBIE PUCKH).

7.8.2. B mpouecce OCyLIECTBICHUS I€ATEIbHOCTH KOOIIEPATUB MOYKET BBISABIATH UHBIE PUCKH
U YIIPABJIATh UMHU.

7.8.3. Hupekrop KoomepatuBa, mpu HEOOXOAMMOCTH, HO HE MEHEE OJHOTO pa3a B TOJ
pOBOAUT oOOyueHue coTpynHukoB KoomepaTuBa, HENOCPEICTBEHHO OTBEYAIOUIUX 3a
yIIpaBJICHUE PHUCKAMU METO/aM HWACHTU(GUKAIMM W pPEarupoBaHUs HA PUCKH BBEPEHHBIX
JAHHBIM COTPYIHUKAM IIPOLECCOB.

C uenbto BoieueHus pabotHukoB KoomepaTtuBa B mpolecc yrnpaBi€HHUs PUCKaMU U
MOBBILIECHUS] YPOBHSI OTBETCTBEHHOCTH COTPYIHUKOB 32 YIIPABIEHUE PUCKAMMU:
- pykoBoncTBo KoormepaTtiBa HpPOBOAWT TOJIUTHUKY OTKPBITOTO OOCYKICHUS HMEIOIIUXCS
PHUCKOB U METOJIOB BO3/ICHCTBHSI HA HUX;
- B JIOJDKHOCTHBIE MHCTPYKLIUU COTPYIHUKOB HEMOCPEACTBEHHO OTBEYAIOIIMX 3a yIPABICHUE
puckamu (TpU HaJIM4YUK), 3aKperUisiercs TpeOOoBaHWE IO YIPABICHUIO pPHCKAMU U
OTBETCTBEHHOCTH 32 HapyllIeHHWE BHYTPEHHHX JOKyMeHTOB KoomepatmBa u TpeOoBaHUI
Crangapra 00 ympaBlIeHUH PUCKAMU;
- Jupexrop KoomepatnBa He MeHEe OJHOTO pa3a B TOI IMPOBOIUT OOYYEHHE OCHOBAM
KOPIIOPAaTUBHON KYJIBTYpPhI B UACTH YIIPABIICHUS PUCKAMH.
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8. HPUHIUIIBI JOKYMEHTHUPOBAHHA U IOPATOK OBMEHA
NH®OPMALMEU ITO BOITPOCAM YIIPABJIEHUSA PUCKAMU

8.1. B mpouecce ynpaBieHHs PUCKOM BaXKHBIM SIBJIETCA JOKYMEHTHUPOBAHHUE PELICHMI,
MEpONPUATHH, COOBITUH W JeHCTBUH, CBA3aHHBIX C pHUCKaMu. JlOKyMEHTHpOBaHUE
obecrieunBaeT pelIeHue 3a/1ad yIpaBiIeHNs PUCKaMH U NIPETHA3HAUYEHO IS TOJHOIIEHHOTO U
po3payHoro oOMeHa uHpopmalueil o puckax 1 HUHGOPMUPOBAHUS B CXKATOM (popmMaTe JIHLL,
IIPUHUMAIOIINAX DPEIICHUs. Pe3ynpTaToM JOKYMEHTHPOBAaHUs PpELICHUN, MEpONPUATHH,
COOBITMM M JeicTBUM, CBA3aHHBIX ¢ puckamu B KoomepaTuBe SBISIOTCA ClEayrOIue
JOKYMEHTBI:

- kapTa puckoB Kooneparusa (ITpunoxenue Ne 1);

- peectp puckoB Koonepatua (Ilpunoxenue Ne 2);

- OTYETHOCTh 0 cucTeMe ynpapienus puckamu ([Ipmioxenue Ne 3);

- JKypHaJI onacHbIX co0bITHii (puckoB) (IIpunoxenue Ne 4);

- HHbIE JIOKYMEeHTbI, 00pa3yronuecs B mpoliecce yrpasiieHus puckamu Kooneparusa.

8.2. Undopmanus mo BompocaM yIpaBJICHUS PUCKAMHU HCIIONB3YETCs B MPOILIECCE MPUHSATHUS
pemeHuid. JlaHHBIA TPUHIUIT 03HAYACT, YTO HH(OpPMAIIHSI IO BOIIPOCAM YIIPABICHHS PHUCKAMU
JOCTYITHA ¥ MOMKET OBITh MPENOCTABICHA IO IEPBOMY TPeOOBAHUIO (pu  HaMWYUK
O00OCHOBaHMS HCIOJB30BaHUS Takoi wuH(DopMarmu) J0O0OMy OpraHy yIpaBJICHUH
Koormeparnsa B paMkax ero KOMIIETCHIIUH.

8.3. ®ukcanuu pelIeHH MO BOIpOCAaM YIPABICHUS PUCKAMHU, a TAKKE MEpPOIPUATUH,
COOBITHI W JEHCTBUH, CBA3aHHBIX C YIPABICHUEM DPHCKAMHU SBISETCS 00sS3aTeIbHBIM.
CrocoObl, CPOKH M TMOPSJIOK B3aMMOJACUCTBUU JOKHOCTHBIX JIMIl, OPTaHOB YIPaBJICHUIA
KoomnepartuBa omnpenensitorcs  OTHENBbHBIMU  PACIOPSIUTENbHBIMU  JOKYMEHTAMH U
BHYTPEHHUMHU JOKyMeHTamu KoonepaTusa.

9.INTPABHJIA ®OPMUPOBAHUA OTYETOB Ob YIIPABJIEHUU PUCKAMMU

9.1. O06BEM OTUETHOCTHU [OJIKEH OBITh COM3MEPUM C YPOBHEM pPHCKOB U MAacCIITa0OM
nesaresibHOCTH KoonepaTusa.

9.2. DKCTpeHHasi 0TYETHOCTb.

9.2.1. DKcTpeHHass OTYETHOCTh COCTABJISIETCSl B CiIy4ae peaju3allid PHCKa, MOBJIEKIIETO
3HaYnMble YOBITKH KoomeparnBa w/Wiayu mpy BOZHUKHOBEHUH CYIICCTBECHHBIX PHUCK-COOBITHIA
(HEepeaM30BaHHBIX PHCKOB).

9.2.2. DKCTpeHHast OTYETHOCTh MPENOCTABISETCS B CPOK HE MPEBBIMIAIONIUN TpeX pabdoumx
IHEH C naTbl OOHapyKeHus (aKTa peaju3aldy pUcKa. B 3aBHCHMOCTH OT CIOXKHBIICHCS
CUTyalluu DKCTPEHHAsh OTYETHOCTh MOXKET COCTABISTHCA W MPEACTABIATHCA MO YacTsaM. B
ITOM CITy4ae MepBasi 4acTh MPECTABIISETCA B CPOK, HE MPEBBILIAIONINN TPeX padounx JHEH C
natel OOHApYyXeHUs (haKTa pean3alnuy pucKa.

9.3. Ilepuoanueckasi 0TYETHOCTb.
9.3.1. Ilepuoanyeckast OTYETHOCTh COCTABIISETCS:

- €KEKBapTAJIbHO;
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- CXKCI'OJHO.

9.4. OryerHoCTh MO YymHpaBieHHIO puckamu roroBut Jupextop Koomneparua mnu6o
Puck-menemxep Kooneparusa.

9.5. BKCTpeHHaﬂ, CIKCKBapTaJibHasgd W CXKCTrOAHAA BHYTPCHHAA OTUCTHOCTH IIO YIPABJICHUIO
PpUCKaMHU COCTABJIACTCA U NPCACTABIACTCA B DJICKTPOHHOM BHJIC, U XPAHUTCA HC MCHEC IIATU
JICT.

9.6. Iopsnox Quxcanuu pewmenuit Jupexkropa Koonepatua u IlpaBneHus mo Bompocam
YIpaBJICHUS PUCKAMU U MEPOIIPUATUNA OCYIIECTBISIEMBIX B LIETISAX YIIPABICHUS PUCKAMU

9.7. Pemienus IlpaBnenus, npuHUMaeMble IO BOIPOCaM YIIPABICHUS] pUCKAMHU, (PUKCUPYIOTCS
B IPOTOKOJIAX COOTBETCTBYIOIIMX 3aceJaHUil NpaBlieHUs B cOOTBETCTBUU ¢ 1. 4.4.5
«ba3oBoro craHmapra KOpPIOPAaTHMBHOTO YIPABICHUS KPEIUTHOIO IMOTPEOUTEIHCKOIO
KOOIIEpaTUBay.

9.8. PacnopsautenbHble JOKyMEHTHI, u3aaBaemble J(upekropom Koonepatusa B mpouecce
VIpaBlIeHUS pPHCKaMH, OGOPMIISIOTCS €ro MPHKa3aMH, PACIOPSHKEHUSAMH, YKa3aHUSMHU,
00s13aTeTbHBIMU IS UCTIOJTHEHUS! BCEMU coTpyAHuKamMu Koormneparusa.

9.9. CooObmienust corpyaHukoB KoomepatnBa O BBISBICHHBIX PHUCKaX WM Yrpo3ax HX
BO3HHMKHOBEHUS, IPUHATHIX Mepax B COOTBETCTBHHU C MPHHATHIM B KoonepaTtruse mpoTOKOIOM,
o(hopMIISFOTCS JOKIIAIHBIMU 3aITUCKAMH WJIH AJIEKTPOHHBIMHU COOOIIICHHSIMH.

HOKYMGHTLI, IIPUHATBHIC B paMKaX CUCTEMbI YIIPABJIICHHUA PUCKAMU XPAHATCA B KOOIICPATUBC
HC MCHCC IIATH JICT CO AHA UX YTBCPIKACHUA, U3AaHWA, IPUMCHCHUA.

10. MOPAJOK BEJEHUSA PEECTPA PUCKOB

10.1. BpisiBieHHbBIE W TPOTHO3UpPYEMbIE PHUCKH, BocupuHuMaeMble KoomnepaTusowm,
GbuKCUpyIOTCI B peecTpe pHUCKOB, KOTOpbIM Beaercss aupekTopoM KoomnepaTtusa
(Ha3HAUYEHHBIM JOJDKHOCTHBIM JIMLIOM OTBETCTBEHHOE 3a YIPABJIEHUEM pUCKaMU -
pHUCK-MeHeKepoM). PeecTp pUCKOB BeleTCsl B 3JEKTPOHHOM BHJIE M aKTyaIM3UpPYyeTCs IO
Mepe HEOOXOIMMOCTH, HO HE PEXE OJHOIO Pa3a B TOJ.

10.2. Peectp pHUCKOB cUCTEMATH3UpPyeTCsS MO NPOGUI0 H BHAAM BOCIPUHHUMAEMBIX
KoonepatuBom puckoB. B peectpe MOryr Takke yYUTBHIBATHCS M NOTEHLUAIbHBIE PHUCKH,
KOTOPbIE MOTYT HACTYIIUTh C BBICOKOW CTENEHbIO BEPOSITHOCTH.

11. IPUHOUIIBI U MOPAAOK PACKPBITUA HH®OPMALIU

11.1. IlpunnunamMu packpbITUs HHPOpPMAIUMK OO0 YIOPaBJICHUHW pPHUCKAMH B KPEIUTHOM
KOOIEpaTUBE SBISIIOTCSI CBOEBPEMEHHOCTh U JJOCTOBEPHOCThH CBEICHUMN, MPEIOCTABISEMbIX B
OTYeTax, MPeJOCTaBIAEMBIX 3aNHTEPECOBAHHBIM JIMIIAM KPETUTHOTO KOOTIepaTHBa.

11.2. Bcs uwHbpoOpmanus, TOITy4YeHHAss B MpOIEcCe YIPaBICHUS PUCKAMHU KPEIUTHOTO
KOOIIEpaTUBa, SBISIETCS KOH(QUACHUUAIBHOW M TNPEAOCTABISACTCA JOJDKHOCTHBIM JIMLIAM
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KpECAUTHOI'O KOOIICpaTHBa B COOTBCTCTBHUH C HUX KOMHGTGHHHCﬁ, a TaKXC IIO Tp€6OBaHI/IIO
banka POCCI/II/I, OpraHoB FOC}’I[&pCTBGHHOfI BJI1aCTH H caMopermepyeMoﬁ OpraHu3anuu
KpCAUTHBIX HOTp€6I/IT€JII)CKI/IX KOOIICPpaTuBOB, YJICHOM KOTOpOfI ABIIACTCA KpC[[I/ITHI)If/'I
KOOIICpaTuB.

11.3. OtyeTsl O COCTOSIHUM CHCTEMBI YIPABIEHUS PUCKaMU KpPEIUTHOrO KOoIlepaTuBa
npepocraBisitorest  [lpencenaTenemM mpaBineHHss KpeAWTHOTO KoomepatuBa [IpaBieHuro
KPEAUTHOIO KOONEpaTHBa, KOTOPOE JOBOJIUT /10 y4acTHUKOB OOIiero coOpaHus 4JI€HOB
KPEIUTHOTO KOOINEpaTHBa HH(OPMALMIO O COCTOSHHHM CHCTEMBI YIPABJICHUS PHCKaMH
KpCAUTHOI'O KOOII€patuBa, B T.Y. I/IH(i)OpMaIII/IIO O BBIABJICHHBIX PUCKAX B KPCAUTHOM
KOONepaTuBe 3a OTYETHBIA Mepuol, (HUHAHCOBBIX W WHBIX MOTEPSAX, CBSI3AHHBIX C
HACTYIUICHUEM PHUCK-COOBITHI, M JOCTATOYHOCTH PECYpPCOB MJsl IMOAJCPKAHUS CHCTEMBI
yIIpaBJICHUS! pPUCKaMHU Ha HEO0OX0IMMOM YpOBHE.

12. MOPAOOK JEMCTBUIH B HECTAHJIAPTHBIX Y UPE3BBIYANHHBIX
CUTYATIUAX B HEJIAX YIIPABJIEHUSA HE ITPEJYCMOTPEHHBIX
MHOJOKEHUEM PUCKAMUM

12.1. Tlon HecTaHZAPTHBIMM W YPE3BbIYAWHBIMH CUTyallUIMHU B II€JIAX HACTOSIIETO
MOJIOKEHHUSI TTOHUMAIOTCSI HeperjiaMeHTHpoBaHHbIe [lojokeHreM cuTyaluu, B pe3yJbTare
COBEpIICHHs KOTOPBIX YPOBEHB PUCKA MIPEBBICUT IPUEMIIEMBIN YPOBEHb.

12.2. Ilpy BO3HHMKHOBEHUU HECTAHJAPTHBIX YPE3BBIYAMHBIX CHUTyallMi, HECYLUIUX HHBIE
PHUCKH, KOTOpPBIE MOTYT YCUJIMTh BIMSHUE XAapaKTEPHBIX U1 KOOIlepaTHBa PHUCKOB, JIMLA,
n30paHHBIE B OpraHbl, COTPYJHHKH W TMAWIIMKH KOONEpaTHBa JCHCTBYIOT IO CBOEMY
YCMOTPEHHIO HCXOJIS U3 YCIOBUH U JOIYCKA€MBbIX B CIIOKHUBLICHCS CUTYyallud BO3MOKHOCTEM.
Takue nelcTBUS OCYIIECTBIAIOTCS J00OpPOCOBECTHO M OJaropasyMHO B HMHTepecax
KOOIEepaTuBa JUIsi MHUHHUMU3ALMHM BOCIPUHUMAEMBIX WM PHUCKOB WJIM YCTPaHEHMsI HX
IIOCJIEICTBUM.

12.3. PemieHue o pearupoBaHWU Ha HECTaHJAPTHBIE M Ype3BblYaiiHbIE CUTyallUd MPUHUMAET
[IpaBieHne KpeAUTHOTO KOOIepaTHBa.

13. IPUHOUIIBI NOAAEPKAHUSA JOCTATOYHOI'O YPOBHSA
COBCTBEHHBIX CPEACTB, ®OPMHUPOBAHUA PUHAHCOBBIX PECYPCOB U
PE3EPBOB, IPEJHA3ZHAYEHHBbIX U151 YIIPABJIEHUS PUCKAMU

13.1. McTOYHUKOM MOKPBITHS BO3MOXHBIX YOBITKOB B CITydae peali3allid PUCKOB SBIISIOTCS
coOcTBeHHbIe cpencTBa Kooneparusa.

13.2. KoomepaTuB MOJJAEpKHUBAaET JOCTATOYHBI YpPOBEHb COOCTBEHHBIX CPEICTB,
PYKOBOJACTBYSICh MPUHIIMIIOM Pa3yMHON OCTOPOXHOCTH W OCMOTPHUTEIBHOCTH IPU OLICHKE
aKTHBOB U 00s13aTEILCTB.

13.3. KoomepatuB akKkyMynupyeT aJeKBaTHble (DUHAHCOBBIE PECYpChl M  CO3/aeT
HE0OXOIUMBIC PE3EPBHI, MPEAHA3HAUYCHHBIC JJIS YIIPABICHUS PUCKAMHU.
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14.3AK/IIOYUTEJIBHBIE ITOJIOKEHUA

14.1. Cpox XxpaHEHHS JOKyMEHTOB, OQOPMIISIEMBIX B COOTBETCTBHH C HACTOSIINM
MOJIOKEHHEM, YCTAaHOBJIEH BHYTPEHHUMH JoKkyMeHTaMu Kooneparusa.

14.2. Hacrosiee [lonoxxenue siBisieTcst 00s3aTeNbHBIM K UCIOJIHEHHUIO BCEMHU COTPYAHUKAMU
Kooneparusa.

14.3. B ciydae M3MEHEHMs 3aKOHOAATENLCTBA, PETYIHPYIOIIErO MHOPSAOK OpraHHU3aLuu
CUCTEMBI YIIPaBJICHUS pPHUCKaMH, COTpyAHUKM KoomneparnBa pyKOBOACTBYIOTCSI B CBOEH
JEeATEIbHOCTH YKA3aHHBIMU M3MEHEHMSIMHU B 3aKOHOJATENICTBE 10 BHECEHMSI U3MEHEHUH B
neiictBytoiee llomokeHne WM W3MaHHMsI €ro B HOBOW pemakmmu. [Ipu 3TOM TpeGoBaHuUs
HacTosulero [lonoxeHus, He MPOTUBOpPEYAIUE YKAa3aHHBIM HM3MEHEHHSAM, COXPAHSIET CBOIO
CHILY.

14.4. Tlonoxenue o0 ynpaBlIeHUU PUCKAMU MEPECMATPUBACTCS IO Mepe HEOOXOAUMOCTH, HO
HE pexe OJHOTO pa3a B Tojl, B IEJIAX aKTyalIu3alui COACPIKALIUXCSA B HUX CBEICHUIA.

14.5. Hacrosiee IlonmokeHue BCTymaeT B CHUIIy CO JHS €ro yrBepxkiaeHus llpaBieHuem
KooneparnBa 1 no/u1eXXUT NPUMEHEHHUIO CO JHS, CJIEAYIOIEro 3a JTHEM €ro yTBEep KICHHSL.
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